
 
 
 

Semi-annual Social Safeguards Monitoring Report No.1 
 
 
 
ADB Loan and Grant: L3742-KGZ; G0628-KGZ 
Project No.: 50176-002 
July 2020 
 
Reporting period: January – June 2020 

 
 
 
 

 

KGZ: Issyk – Kul Wastewater Management Project 
 
 
 
 

 
 
Prepared by Temelsu International Engineering Inc., Design and Supervision Consultant for the 
Department of Drinking Water Supply and Sewerage Development (DDWSSD) under the State 
Agency for Water Resources under the Government of the Kyrgyz Republic. 
This Social Safeguards Monitoring Report is a document of the Borrower. The views expressed 
here are not necessarily those of the ADB Board, management or staff and may be of a 
preliminary nature.  
In preparing any country program or strategy, financing any project, or by making any designation 
or reference to a specific territory or geographic area in this document, the Asian Development 
Bank does not intend to make any decisions regarding the legal or other status of any territory or 
area.   

  
 
  



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 2 
 

  TABLE OF CONTENTS 
 
1. INTRODUCTION ..................................................................................................... 4 
1.1. Project Description ............................................................................................... 5 
1.1.1. Description of Balykchy sub-project .................................................................. 5 
1.1.2. Description of the Karakol sub-project .............................................................. 7 
1.1.3. Sanitary Protection Zone .................................................................................. 8 
1.2. Project Involuntary Resettlement Categorization ............................................... 11 
1.3. Scope and Objective of the Social Safeguard Monitoring .................................. 12 
2. PROJECT IMPLEMENTATION STATUS .............................................................. 13 
2.1. Balykchy WWTP ................................................................................................... 14 
2.2. Balykchy networks ................................................................................................ 14 
2.3. Karakol Networks and SPS .................................................................................. 14 
2.4. Karakol WWTP ..................................................................................................... 15 
2.5. Karakol SRB Sludge management ....................................................................... 15 
3. grievance redress mechanism ............................................................................... 16 
4. PUBLIC CONSULTATION AND PARTICIPATION ................................................ 17 
5. Safeguards capacity building ................................................................................. 18 
6. CONCLUSIONS, RECOMMENDATIONS AND FURTHER STEPS ...................... 18 
ANNEX 1. Preliminary timelines for Social Due Diligence and LARP 
updating/implementation as of 30 June 2020 .............................................................. 19 
ANNEX 2. Safeguards Responsibility matrix in the framework of IWMP ..................... 22 
ANNEX 3.  GRM documents   ..................................................................................... 33 
ANNEX 4.  Documents and photos............................................................................ 411 
   

LIST OF TABLES 
Table 1.  Standard dimensions of the SPZ ................................................................................. 8 
Table 2.  Permitted and prohibited activities in SPZ ................................................................. 10 
Table 3.  Preliminary dates for the project activities  ................................................................ 13 
Table 4.  Preliminary timelines for social due diligence and LARP updating/implementation .... 19 
Table 5.  Matrix of Responsibilities for Compliance with Social Safeguards Requirements of 

ADB and the Kyrgyz Republic Issyk-Kul Wastewater Management Project ........... 22 
 

LIST OF FIGURES 
Figure 1. Location of Issyk-Kul Oblast and Project Towns ......................................................... 5 
Figure 2. New designed sections of Balykchy WWTP and sewerage network ........................... 6 
Figure 3. New designed sections of Karakol WWTP and sewerage network ............................. 8 
Figure 4. Preliminary sanitary protection zone in Balykchy (radius 400 m) ................................. 9 
Figure 5. Preliminary sanitary protection zone in Karakol (radius 400m) .................................. 10 
 
  



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 3 
 

 
LIST OF ABBREVIATIONS 

ADB  Asian Development Bank  
AP(s)  Affected person (s) 
DDPSSES  Department of Disease Prevention and State Sanitary 

and Epidemiological Surveillance 
DDWSSD  The Department of Drinking Water Supply and 

Sewerage Development 
DMS  Detailed Measurement Survey  
DSA  District State Administration 
DSC  Design and supervision consultant 
EA  Executing Agency  
GKR  Government of Kyrgyz Republic 
GRG  Grievance Redress Group  
GRM  Grievance Redress Mechanism  
HH  Households affected (HH) 
IWMP  Issyk-Kul Wastewater Management Project  
ISDP  Issyk-Kul sustainable development project 
KR  Kyrgyz Republic 
LAR  Land Acquisition and Resettlement  
LARF  Land Acquisition and Resettlement Framework 
LARP  Land Acquisition and Resettlement Plan 
LFP  Local Focal Point 
LSG  Local Self-Government 
PC  Public Consultation  
PIU  Project implementation offices (Issyk-Kul Wastewater 

Management Project offices, Karakol, Balykchy) 
PMO    Project Management Office 
SAWR under the GKR  State Agency for Water Resources under the 

Government of the Kyrgyz Republic 
SPS   ADB Safeguard Policy Statement (2009) 
SPZ  Sanitary Protection Zone  
WWTP  Wastewater Treatment Plant 

 
 

  



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 4 
 

1. INTRODUCTION 
1.  Recognizing the significant ecological value of Lake Issyk-Kul and its region, the 
Government of the Kyrgyz Republic is implementing significant reforms in the water 
supply and sanitation sector. These strategic directions were defined in the context of 
national development and tourism in Issyk-Kul as a priority component of the economic 
development of the region and included in the National Development Strategy of the 
Kyrgyz Republic for 2018-2040 and the Program for the Development of Drinking Water 
Supply and Sewerage in Settlements of the Kyrgyz Republic until 2026.1  
2.  ADB is helping to improve the management of environmental protection and urban 
services in the region through the implementation of the Issyk-Kul sustainable 
development projects. Previously, ADB has assisted to improve environmental 
management and urban services in the region through the first Issyk-Kul Sustainable 
Development Project (ISDP-1). The current Issyk-Kul Wastewater Management Project 
thus complements these initiatives by further improving wastewater systems in the two 
cities, Balykchy and Karakol, significantly improving health, hygiene and sanitation 
standards. 
3.  The project was approved by the ADB Board of Directors on 20 November 2018 
and Grant and Loan Agreements between the ADB and the Government of the Kyrgyz 
Republic were signed on 28 December 2018. The Law of the Kyrgyz Republic No. 60 
"On Ratification of the Credit Agreement" dated July 16, 2019 was published in the 
newspaper "Erkin Too" No. 60 dated July 19, 2019. 
4.  The ADB confirmation of 16 August 2019 sets the date of the Project’s entry into 
force and, in accordance with the Grant and Credit Agreements of 28 December 2018, 
the project is to be implemented from 16 August 2019 to 31 December 2024. Kyrgyz 
Republic Resident Mission of ADB (KYRM) is the body supervising the project. 
5.  Department of Drinking Water Supply and Sewerage Development (DDWSSD) 
under the State Agency for Water Resources under the Government of the Kyrgyz 
Republic (SAWR)2 is the Executing Agency (EA) for the Project. A Project Management 
Office (PMO) was established under DDWSSD, Project Director, Financial Manager and 
other specialists, including Social Safeguards and Resettlement Specialist were 
appointed in accordance with the requirements in the Project Administration Manual 
(PAM). Selection of PMO Social Safeguards and Resettlement Specialist was conducted 
on February 6, 2020.  
6.  Office of Plenipotentiary Representative of the Government in Issyk-Kul Oblast 
(PRGIKO) is the implementing agency (IA). PRGIKO established the project 
implementation units (PIU) in Karakol and Balykchy. Vodokanals3, through the PIU, will 
be responsible for the day-to-day operation of the project, in particular for construction 
monitoring, including monitoring and providing updated information on compliance with 
safeguard requirements. 

                                                      
1 Decree of the Government of the Kyrgyz Republic dated June 12, 2020, 2020 No. 330 
2 DDWSSD was under the State Agency for Architecture, Construction and Housing and Communal 
Services under the Government of the Kyrgyz Republic (Gosstroy). By the Decree No. 383 dated July 30, 
2019 of the Government of the Kyrgyz Republic, SAWR was established under the Government of the 
Kyrgyz Republic and the Executing Agency was renamed.   
3 Municipal enterprises that are directly subordinate to the mayor's office provide services for providing 
drinking water to the population and organizations, receiving sewage into the sewer network, and treating 
waste water. 
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7.  This Social Safeguards Monitoring Report (SSMR) for January-June 2020 is the 
1st SSMR under the Project and was prepared by the Design and Supervision Consultant 
Temelsu International Engineering Services Inc (DSC) for ADB and PMO DDWSSD 
under the SAWR under the GKR in accordance with the terms of the Detailed Design 
Services Contract signed in February 2020.   

1.1. Project Description  
8.  Issyk-Kul Wastewater Management Project (IWMP) is aimed to improve and 
expand access to reliable, sustainable and affordable sewerage services in Balykchy and 
Karakol cities, and provides the construction and expansion of existing wastewater 
treatment systems, strengthening institutional capacity and increasing the sustainability 
of water supply and sanitation services (the location of two cities is shown in Figure 1). 
9.  The project outcomes are expected to (i) improve the sewage system in Balykchy 
and Karakol, (ii) strengthen institutional capacity and (iii) improve the management of 
septic sludge and sanitation.  
10.  The project provides the construction or rehabilitation of sewerage networks and 
treatment facilities, including WWTP, pump stations, pipelines and related infrastructure, 
which will significantly improve health, hygiene and sanitation standards. 
Figure 1. Location of Issyk-Kul Oblast and Project Towns 

 
 

1.1.1. DESCRIPTION OF BALYKCHY SUB-PROJECT  
11.  Currently in Balykchy, 3325 households and 106 
commercial/industrial/institutional/tourism organizations are connected to the sewerage 
system. The existing sewerage network consists of 64 km of non-pressure sewers built 
in the 1970s and currently serves about 35% of the population. Therefore, Vodokanal 
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has requested to foresee 10.4 km of sewer extensions on four streets, which will secure 
connection of about 850 additional households to the sewer network, increasing the 
overall coverage to about 45%.  
12.  Balykchy WWTP is located 5 km northwest of the center of Balykchy. The existing 
ponds provide only limited treatment, acting mainly as storage ponds for wastewater 
during winter. The pump station (operated by the Department of Water Resources) 
receives untreated wastewater mixed with water from Chu River, the water is transported 
through a 1300 m long pressure pipeline to about a 15 km irrigation canal, which irrigates 
about 70 hectares of land around Balykchy.  To improve the situation sewage pumping 
station was repaired during ISDP-1 which collected all effluents from the collector system 
and pumped them to the WWTP through a 5.7 km long dual pipeline built under ISDP-1  
13.  The project will consider improvements in sludge management to reduce 
environmental pollution from poorly designed and maintained septic tanks, which are 
mainly used by those who are not connected to the sewer system.  
Figure 2. New designed sections of Balykchy WWTP and sewerage network  

  

  
  

Balykchy WWTP Balykchy sewerage network 
14.  Planned improvements for Balykchy sewage network are as follows: 

− reconstruction of a 4.2 mega liter per day (MLD) wastewater treatment plant 
(WWTP); 

− rehabilitation of biological ponds4. If the lagoons rehabilitation is required, social 
due diligence will be conducted; 

− construction of 10.4 km length of collection sewers in four streets, increasing 
sewerage coverage from 35% to 45%, and connecting to the primary sewers that 
were constructed under ISDP-1. 

 

                                                      
4  Decision on acceptance for implementation has not been made yet 
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1.1.2. DESCRIPTION OF THE KARAKOL SUB-PROJECT  
15.  The general sewerage system in Karakol includes a public sewerage network, 
WWTP with lagoons, as well as cesspools and septic tanks. The total length of the 
sewerage network is 110 km, the pipe diameter varies from 100 to 700 mm. The Karakol 
sewerage network is non-pressurized, whereas in adjacent Pristan wastewater is 
pumped out by four pump stations from the sewerage network. As estimated. The 
network serves a population of about 28,500 people. Similarly to other cities of the Issyk-
Kul region, cesspools and septic tanks (reservoirs) are used by 70% of the population. 
Currently, the areas served - are mainly the central and northeastern areas of the city, 
but within the ISDP -1 12 km of new sewers were built and 7 km were replaced, covering 
the area westward from the Karakol River. However, no secondary or tertiary collectors 
were built to connect to this new collector network. Therefore, it is proposed to build a 
total of 4.3 km of secondary and tertiary collectors, which will allow an additional 1200 
households to be connected to the Karakol sewerage system. 
16.   The rehabilitation of the sewerage system at Pristan, which currently discharges 
wastewater to Karakol WWTP, was also carried out under the ISDP-1, but there is also 
a need for an additional pump station to collect wastewater from about 500 households 
that are currently discharging sewage into an open pit. As a result, the coverage of the 
sewerage system in Karakol will increase from 45% to 60%.  
17.  The treatment plant is located approximately 7 km northwest of the city center, 
along the Karakol River. The WWTP is located on approximately 13 hectares along the 
southern slopes of the local river valley. The plant was built in the 1980s before the 
collapse of the Soviet Union. The facility was designed to use two different treatment 
processes, a traditional ASP plant and four tertiary treatment ponds, as well as, there is 
an anaerobic sludge digestion reactor. 
18.  Planned improvements for the Karakol WWTP are as follows:   

− reconstruction of a 12.0 mega liter per day (MLD) wastewater treatment plant 
(WWTP); 

− cleaning of the irrigation pond, decision on acceptance for implementation has not 
been made yet. If cleaning of the irrigation pond is required, social due diligence 
will be conducted; 

19.  Planned improvements for Karakol sewage network are as follows: 

− Provision of 4.3 km length of secondary sewers, connecting to the primary sewers 
that were constructed under ISDP-1; 

− Construction of a new submersible pump station No.4 in Pristan, in order to 
transmit sewage from households that are not currently connected to the Pristan 
wastewater system.  

20.  The location of the proposed secondary and tertiary collectors is shown in Fig. 3.  
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Figure 3. New designed sections of Karakol WWTP and sewerage network 

  
Karakol WWTP Karakol sewerage network 

 

1.1.3. SANITARY PROTECTION ZONE   
21.  All proposed construction work will be carried out on existing facilities (WWTP) or 
on state-owned land (sewer system, pump station, pipeline). Sewer collectors should be 
located under roads or sidewalks and have minimal impact on surrounding land use. No 
direct land acquisition will be necessary in each city as civil works will take place on public 
land. However, the Sanitary Protection Zone (SPZ), with restrictions of land use, will 
require land acquisition. 
22.  To ensure the safety of the population, a SPZ is established around facilities and 
industries that are sources of impact on the environment and human health. 
23.  The current sanitary and epidemiological rules and regulations "Sanitary 
protection zones and sanitary classification of objects, buildings and other structures" 
(SanPiN) define the requirement for sanitary protection zones (SPZ) around WWTPs and 
pump stations in order to ensure the safety of the population around objects and 
industries that are sources of impact on the environment and human health. 
24.   The extent of the SPZ varies depending on the type and size of facilities. For the 
proposed WWTPs in Balykchy and Karakol, the established size of the SPZ is 400 m for 
WWTP with sludge areas and 300 m for lagoons, while for pumping stations it is from 15 
to 30 meters depending on the size (see table 1).  
Table 1.  Standard dimensions of the SPZ 

Wastewater treatment plants 
Distance (m) for the design capacity of 

the treatment plant (m3/day) 
<0.2 > 0.2 <0.5 > 0.5 

<50.0 > 50.0 
Pump stations and emergency and 
control tanks, local treatment facilities 15 20 20 30 

Facilities for mechanical and 
biological treatment with sludge areas 150 200 400 500 
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Wastewater treatment plants 
Distance (m) for the design capacity of 

the treatment plant (m3/day) 
<0.2 > 0.2 <0.5 > 0.5 

<50.0 > 50.0 
for digested sludge, as well as sludge 
areas 
Biological Ponds 200 200 300 300 

Source: Resolution of the Government of the Kyrgyz Republic April 11, 2016 No. 201 
 
25.  In 2017 the Government, ADB and the DSC made a decision as a conservative 
approach to take SPZ for WWTP as 400 m. measured from WWTP area boundaries and 
20 m from boundaries of pump station in accordance with Regulation #201 of 11 April 
2016 of the Government of the Kyrgyz Republic. This served as a basis for the 
preparation of draft land acquisition and resettlement plan (LARP) during the feasibility 
stage of the Project.  
Figure 4. Preliminary sanitary protection zone in Balykchy (radius 400 m) 
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Figure 5. Preliminary sanitary protection zone in Karakol (radius 400m) 

 
26.  The Sanitary Rules and Regulations provide restrictions on land use and activities 
in the SPZ.  Below is information on the types of activities identified in the preliminary 
SPZ around the WWTP in Balykchy and Karakol at the stage of project preparation, 
based on the explanation of the Department of Disease Prevention and State Sanitary 
and Epidemiological Surveillance (DDPSSES) of the Ministry of Health of the Kyrgyz 
Republic. 
Table 2.  Permitted and prohibited activities in SPZ 

Permitted activities Prohibited activities 
- Agriculture (all crops except for root 

vegetables)  
- Inhabitation   

- Fruiting perennial plantations, deciduous 
perennial trees, sea buckthorn bushes 

- Growing root crops (potatoes, 
carrots, beets, etc.) 

- Non-residential buildings (administrative and 
commercial buildings). 

- Use of thermal waters for 
medicinal purposes 

Source: DDPSSES letter dated June 5, 2018 

27.  It is planned that based on the prepared conceptual design, an authorized state 
body will make the decision on final boundaries of SPZ. The terms of agreeing and 
approval for the sanitary protection zone by the responsible (authorized) state bodies 
may have impact on Land Acquisition and Resettlement Plan (LARP) update and 
implementation dates.  
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28.  The following must be determined in the design of Karakol WWTP SPZ prepared 
by the designing team: 

- size and boundaries of SPZ; 
- measures to protect the population from the impacts of emissions of harmful 

chemical impurities to the atmosphere and physical impacts; 
- functional zoning of SPZ area and a mode of its use. 

29.  The sizes of sanitary protection zones are determined in accordance with SNiP 
"Sanitary protection zones and sanitary classification of enterprises, structures and other 
objects".  
SPZ boundary on graphic materials (master plan, territorial planning scheme, etc.) 
outside the industrial site should be indicated by special information signs. 
30.  During the development of conceptual design, a possibility of minimizing the 
impact on land acquisition and resettlement will be considered. The options for layout 
and location of the designed facilities, on which SPZ boundaries depend, will be jointly 
discussed with the designing team.  
 

1.2. Project Involuntary resettlement categorization 
31.  The project is categorized as "B" for involuntary resettlement as per ADB 
requirements. LARP (covering both Balykchy and Karakol components) and the Land 
Acquisition and Resettlement Framework (LARF) have been prepared to mitigate and 
address all associated losses in accordance with ADB Safeguard Policy Statement, 2009 
( SPS) , and relevant national legislation. LARF and draft LARP have been posted on the 
ADB and EA websites in 20185.  
32.  Approximately 26 affected households, with a total of 99 household members 
were identified in the course of detailed measurement survey carried out during the 
preparation of the project. Out of 26 households affected by the Project, approximately 
15 households with 67 members will experience a severe impact on their livelihoods as 
they will be to resettle. No household has been identified as belonging to vulnerable 
groups.  
33.  LARF, in addition to the draft LARP, was prepared in relation to the following: 
- during project implementation, there may be new investments or adjustments to the 
proposed investments; 
- final alignment of the pipes will only be known on the stage of the conceptual design, 
and unanticipated impacts when laying pipes could also happen. 
- SPZ size around WWTPs may be revised once the design of the WWTPs will be 
completed, based on which LARP will be updated. 
34.  The objective of LARF is to establish resettlement principles, organizational 
arrangements, funding mechanisms, and design criteria to be applied to subprojects to 
be prepared during project implementation. The LARF will be applied to all activities of 
this project that result in involuntary resettlement, regardless of the source of financing.  

                                                      
5 https://www.adb.org/projects/50176-002/main#project-documents  

http://tynyksyy.kg/2018/08/02/podgotovka-vtorogo-proekta-ustojchivoe-razvitie-issyk-kulya/ 
 

https://www.adb.org/projects/50176-002/main#project-documents
http://tynyksyy.kg/2018/08/02/podgotovka-vtorogo-proekta-ustojchivoe-razvitie-issyk-kulya/
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1.3.  SCOPE AND OBJECTIVE OF THE SOCIAL SAFEGUARD MONITORING 
35.  To ensure the smoothness  implementation of the Project  in accordance with the 
requirements of  SPS , a social safeguards monitoring  is carried out by the PMO assisted 
by DSC to comply with the social safeguards established for the Project, including: 
-  a social assessment of project activities prior to any construction work and ADB 
approval;  
- a compliance with  SPS  requirement that no construction work can be started  prior to 
the implementation of  LARP and without ADB approval of the LARP compliance report; 
- ensuring that LAR impact minimization exercise is conducted during the detailed design 
finalization; 
- existing of the grievance redress mechanism (GRM), the timely and effective handling 
of complaints, if any, during the entire period of the project; 
-  compliance with the requirement for the necessary examination, consultation and 
preparation of a Corrective Action Plan in the event of an unforeseen impact of the LAR; 
- the Contractor's compliance with the requirements of  SPS  in accordance with the 
contractual documents. 
36.  Throughout the project Social Safeguards Specialists of PMO and  DSC should 
ensure: (a) regular supervision of the project's grievance handling system and reporting 
any project-related issues, inquiries and complaints registered from APs, local authorities 
and other stakeholders; (b) assist DDWSSD in handling LAR-related complaints during 
project implementation; (c) in case of unforeseen impact of the LARP, facilitate the 
necessary examination, consultation and preparation of the LARP (as a supplementary 
document) and provide all necessary permits, legal opinions and agreements.  
37.  Internal monitoring of the LARP implementation should be carried out by the PMO 
with the assistance of DSC, since the project category is “B” according to the involuntary 
resettlement criterion in accordance with SPS. At the stage of completion of LARP 
implementation, the preparation of the LARP Compliance Report will be provided.  The 
purpose of the compliance report is to describe the results of LARP implementation and 
to determine whether resettlement purposes have been achieved, and to provide the 
opinions of EAs whose interests and rights have been affected by this process. No 
construction work can be started prior to the implementation of LARP and ADB approval 
of the LARP compliance report. 
38.  The following reports  prepared by the PMO with DSC assistance/approved by EA 
will be submitted for ADB review/approval: 

- semi-annual social safeguards monitoring reports (SSMR); 
- social due diligence reports (SDDR); 
- LARP(s)/updated LARP(s); 
- LARP compliance report (s) 
- Corrective Action Plan (CAP), if any.  

39.   Once approved the reports are the subject of disclosure at ADB (English version) 
and EA (Russian version) websites.  
40.  It should be noted that DSC will ensure a social safeguards monitoring during the 
design and construction of the Balykchy WWTP, which will be carried out by the Design 
and Build Contractor for Balykchy WWTP. 
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2. PROJECT IMPLEMENTATION STATUS 
41.  During the May-June 2020, the Consultant together with the PMO prepared the 
Inception Report, including section 3.6. on social and resettlement assessment 
consequences, a planned measures to update LARP and the timelines for their 
implementation (ANNEX 1)6. The time frame for social expertise of the project activities 
and for preparation and implementation of LARP mostly depend on dates of the approval 
to conceptual and detailed designs and the date of commencement of construction work, 
which has not yet been approved. 
Table 3.  Preliminary dates for the project activities7 

# Tasks Starting date Completion date  
1 Balykchy networks   
 Conceptual Design for Balykchy networks 22.05.2020 02.08.2020 
 Detailed design for Balykchy networks 09.06.2020 24.09.2020 

 

Preparation of LARP/SDDR for Balykchy 
networks and  
Government’s approval (if any) 
 

30.09.2020 

 
10.11.2020/ 
22.03.2021 

 
 LARP implementation for Balykchy networks 01.04.2021 21.06.2021 
 Construction of Balykchy networks 26.06.2021 25.10.2022 

2 Karakol WWTP   
 Conceptual Design for Karakol WWTP 05.04.2020 02.11.2020 

 Detailed design for Karakol WWTP, including 
SPZ 30.10.2020 08.03.2021 

 Preparation of LARP for Karakol WWTP and 
Government’s approval  11.01.2021 

 
19.07.2021 

 
 LARP implementation for Karakol WWTP 02.08.2021 30.11.2021 
 Reconstruction of Karakol WWTP 07.12.2021 03.04.2024 
3 Karakol networks   

 Conceptual Design for Karakol networks and 
sewage pumping station  19.05.2020 12.08.2020 

 Detailed design for Karakol networks and 
sewage pumping station 26.06.2020 04.11.2020 

 
Preparation of LARP/SDDR for Karakol 
networks and sewage pumping station  
Government’s approval (if any) 

30.09.2020 10.11.2020 
22.03.2021 

 LARP implementation for Karakol networks and 
sewage pumping station 02.08.2021 30.11.2021 

 Construction of Karakol networks and sewage 
pumping station 07.12.2021 08.05.2023 

 
42.  Based on the planned schedule of design work, the composition and structure of 
the Project facilities and the timing and stages of construction work, it is necessary to 

                                                      
6 Preliminary planned actions as of 30 June 2020 are given in Annex 1. 
7 The dates shown in the Inception Report has been adjusted and different from the dates given in this report. 
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consider the split the LARP/SDDR into four parts, the implementation of which will be 
phased as follows:  

−  LARP 1/SDDR 1 of Balykchy sewage network; 

− LARP 2 of Karakol WWTP; 

− LARP 3/SDDR 3 of Karakol sewage network, including sewage Pump Station; 

− LARP 4 for Balykchy WWTP which will be updated by Design and Build Contractor. 
 

2.1. Balykchy WWTP 
43.  The design and rehabilitation of the Balykchy WWTP will be carried out by another 
Contractor who will be responsible for updating the LARP and this will be specified in the 
contract.  As of June 30, 2020, procedures are underway to select a Contractor at the 
WWTP Balykchy. The mobilization of the Contractor is tentatively planned for Q1 
2021.The preparation and implementation of the LAPP at the WWTP Balykchy is 
tentatively planned for the 2Q-3Q of 2021. 
44.  The responsibilities of the parties involved in the implementation of the project 
within the framework of the Issyk-Kul Wastewater Management Project is enshrined in 
the Matrix of Responsibilities for Compliance with Social Safeguards Requirements of 
ADB and the Kyrgyz Republic developed by the PMO and agreed by the parties. The 
responsibility matrix is shown in the ANNEX 2 in table 5. 
45.  In accordance with the Matrix of Responsibilities, monitoring of compliance with 
SPS for the Balykchy WWTP rehabilitation project is assigned to DSC. 
46.  During the design phase, all possible engineering solutions will be considered to 
minimize the impact of the project on households. The results of the design solution will 
allow determining the size of the SPZ around the Balykchy WWTP. 
 

2.2. Balykchy networks 
47.  As of 30 June 2020, DSC’s design engineers are preparing a draft version of the 
conceptual design for the Balykchy Networks subproject. The Engineering Technical 
Specifications, which define the basic conditions for the design and anchoring of the 
planned collector networks, have not yet been obtained. 
48.  Based on the results of the design decision, the project impact boundaries along 
the sewer networks and around the sewage pumping station will be determined. All 
possible engineering solutions are considered to minimize the impact of the sewerage 
network design on households. 
49.  Social expertise is expected separately for Karakol WWTP and sewerage 
networks, including the pumping station. For sewerage networks in Balykchy with a high 
probability of no project impact, a Social Due Diligence Report (SDDR) is expected to be 
prepared. 
 

2.3. Karakol Networks and SPS  
50.  Work on the development of the design and rehabilitation of the Karakol WWTP 
and sewage collection networks, including the sewage pumping station, are divided into 
two stages. 
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51.  In the first phase, until August 12, 2020, DSC’s design engineers are preparing a 
draft conceptual design for the Karakol Networks subproject including sewage pumping 
station. The Engineering Technical Specifications, which define the basic conditions for 
the design and anchoring of the designed collector networks, have not yet been received. 
52.  On the basis of the results of the project design, the project impact boundaries 
along the sewage networks and around the sewage pumping station will be defined. All 
possible engineering solutions are being considered to minimize the impact of the project 
on households. 
53.  For the Karakol sewerage network, including the sewage pumping station with a 
high probability of no project impact, a Social Due Diligence Report (SDDR) is expected 
to be prepared. 
54.  In the second phase, a conceptual design of the Karakol WWTP will be prepared. 
 

2.4. Karakol WWTP 
55.  The conceptual design of the Karakol WWTP is under development and should 
be completed in November 2020 according to the schedule. 
56.  During the design phase, all possible engineering solutions are considered to 
minimize the impact of the project on households. Based on the results of the design 
solution, the size of the sanitary protection zone around the WWTP will be preliminarily 
determined. 
57.  The stage of social expertise, updating the LARP will begin after the approval of 
the conceptual design, which will determine the boundaries of the project impact and the 
boundaries of the SPZ. Currently, the preliminary activities required for the updates of 
the LARP are being carried out. 
58.  The approval of the LARP by the Government of the Kyrgyz Republic is required 
for the implementation of the LARP, which requires time for consideration / No objection 
from the relevant ministries and departments, as well as the relevant units of the 
Government Apparatus. The timeframe for the implementation of the LARP and for 
obtaining ADB approval to commence any construction work is given in ANNEX 1. 
 

2.5. Karakol SRB Sludge management 
59.  The rate at which the depth of the sludge increases in the biopond system 
depends on the characteristics of the wastewater, as well as on the efficiency of the 
biopond system. Sludge removal of the biopond system is generally required every 20-
30 years. 
60.  The sludge contains various nutrients and metals derived from water. The 
application of sludge to the fields is always limited to these nutrients, as well as to any 
prior application of waste to the fields and the needs of the crops. 
61.  However, the sludge removed from the lagoons can have much higher 
phosphorus and heavy metal contents than the water in the ponds. Because phosphorus 
and metals are absorbed by the sludge. Levels of phosphorus and metals when applied 
to the soil should be low to protect groundwater and surface water from infiltration of 
these contaminants, and to prevent the accumulation of metals in plants. 
62.  The design process will take into account the quantitative and qualitative 
characteristics of the sludge. Based on the analysis of the samples, an assessment of 



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 16 
 

the level of contamination or non-contamination should be carried out, including 
comparison of the results with international standards. Only after these measures will the 
design decision on the selection and design of the sludge management method be made. 
63.  Soil analysis will also be necessary before sludge is applied to the fields to reduce 
the risk of erosion. 
 

3. GRIEVANCE REDRESS MECHANISM 
64.  The Grievance Redress Mechanism (GRM) is functioning under IWMP, it was 
established in accordance with the order of the State Agency for Architecture, 
Construction, Housing and Communal Services under the Government of the Kyrgyz 
Republic No. 219 dated June 21, 2018 and No. 153 dated July 2, 2019 for timely and 
proper handling of appeals, complaints and inquiries from AEs regarding land acquisition, 
compensation and resettlement, environmental and gender issues. 
65.  All those impacted by the project can file complaints regarding their rights and 
responsibilities in the implementation of projects, including, but not limited to, legal 
provisions for compensation and compensation procedures, the acquisition of income-
generating land, resettlement and related programs defining rights to support restoration. 
The complaints may be related to occupational safety and difficulties caused by the 
construction work. Grievance procedures will be easily understandable and available to 
a third party in resolving conflicts arising from land acquisition and resettlement. 
66.  The mechanism consists of a grievance redress process at two levels: local and 
central. A Grievance Redress Group (GRG) has been established at each level. The role 
and responsibility of GRG is to accept claims and complaints, assess their validity, 
determine the scale of possible consequences and resolve the issue in a timely manner, 
including claims for compensation, as well as, ensure flexibility and effectiveness in 
decision-making and handling of complaints that have arisen during the implementation 
of LARP, and project implementation. 
67.  To assist the applicant (s) in the formal submission of their appeals and 
complaints, GRG has appointed Local Focal Points (LFPs) who are readily available to 
HH and entities affected. LFPs are located in the cities of Balykchy and Karakol. LFP 
receives and registers appeals and complaints, convenes and conducts GRG meetings, 
submits the necessary documents and maintains all records, including a log of 
complaints and appeals. 
68.   The two LFPs are: 

− In Balykchy: Kolbay Karasartov; Balykchy PIU Manager 

− In Karakol: Sabyrbek Omurkanov; Karakol Council Project Consultant 
69.  In order to optimize the processes of registering complaints, adhering to the 
deadlines for the consideration of APs’ appeals and operational monitoring of the 
ongoing procedures, PMO/PIU are keeping electronic GRM Log. 
70.  The LFP PIU will weekly maintain (Update the electronic form online) an 
integrated system and database for handling project-related complaints and appeals, 
with a copy also available in PMO.  
71.  All documentation related to the project will be retained until project completion 
and closure.  
72.  The grievance procedure is described in detail in the draft LARP. 
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73.  During the reporting period, one appeal was received regarding the IWMP 
implementation status. On February 26, 2020, the PMO received an appeal from 
residents of Geolog village, Karakol city, addressed to the President of the Kyrgyz 
Republic, S.Sh. Jeenbekov, on the implementation of the Issyk-Kul Wastewater 
Management Project.  
74.  On 9 March 2020 the response was prepared by the Department of Drinking Water 
Supply and Sewerage Development (EA) together with the PMO and sent to the 
President’s Office and all relevant state agencies included in the correspondence. It was 
also shared with the GRM LFP in Karakol Mr.Omurkanov for further informing of local 
residents.  
75.  This appeal was registered in the complaint and application registration log. Due 
to the current situation in the country related to COVID-19 and restrictions imposed on 
the group meetings, on 20 March 2020 the LFP contacted with one of the 
residents/member of local Grievance redress commission Mr.B.N. Kaliev and informed 
him in detail about the current status of the Project and sent the letter with response to 
their appeal via WhatsApp. Upon the completion of the quarantine, the LFP met with 
representatives of Geolog Village residents and provided information about the Project’s 
status. 
76.  The complaint is registered in the Grievance Log. The copy of application and the 
response letter   are given in the ANNEX 3. 
 

4. PUBLIC CONSULTATION AND PARTICIPATION 
77.  It was previously noted that the draft LARP prepared in 2018 needs updating, 
which is possible after the approval of the detailed design and SPZ. 
78.  On March 10, 2020, an introductory meeting was held between DSC with 
representatives of the Implementing Agency, CE Vodokanal, Karakol Mayor’s Office, 
Issyk-Kul regional office of DDWSSD, Issyk-Kul Basin Water Management 
Administration (IKBUVH), PIU of Karakol. Documents and photos in the ANNEX 4. 
79.  At the meeting, it was noted about the necessity to inform the population about 
the planned construction of sewer collectors and reconstruction of the WWTP.  The local 
communities are interested in obtaining the information on the schedule of the design 
and construction work. It is proposed to provide all necessary information of IWMP status 
to the communities at the initial stage of LARP/SDDR updates through public 
consultations. If necessary, additional public consultations will be held, before the 
commencement of construction work. 
80.  It was also noted that any questions related to appeals and complaints will be 
treated as soon as possible within the existing GRM. 
81.  A similar meeting of DSC was held in Balykchy with the participation of 
representatives of the Implementing Agency, CE Vodokanal, Balykchy Mayor’s Office, 
PIU of Balykchy. 
82.  During public consultations, to affected HHs and local communities will be given 
explanations, among the others, on the basic principles of SPS and the mechanism for 
handling appeals and complaints. 
83.  The conceptual design data and the collected information will form the basis for 
the preparation of information brochures distributed among HH and for conducting public 
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consultations. Public consultations are to be held for target groups of HHs and local 
communities in accordance with their location. 
84.  If there is no project LAR impact identified during the design and construction of 
sewage collector networks in Balykchy and Karakol, social due diligence report will be 
prepared. This information will be provided in information brochures and announced at 
public consultations. 
 

5. SAFEGUARDS CAPACITY BUILDING 
85.  The materials for conducting training on the basic principles of SPS and 
compliance with the legislation of the Kyrgyz Republic will be prepared by the DSC in 
accordance with the work plan (see ANNEX 1. Table 4).  The following parties will be 
involved into the training: EA / IA / LAR commissions / GRM commissions/PMO/PIU. 
Depending on COVID-19 quarantine conditions the online trainings can be conducted. 
86.  It should be noted that during the reporting period, on 20 and 21 February 2020 
ADB conducted the workshop on legal aspects of safeguards and GRM session for EA 
representatives and PMO/PIU relevant staff.  
 

6. CONCLUSIONS, RECOMMENDATIONS AND FURTHER STEPS 
87.  Based on the project needs, the following recommendations are important to 
ensure social safeguard measures: 

i. Ensure a proper planning of social safeguards actions, agreed with all project 
participants and developed on the basis of project’s plans considering the 
requirements of local legislation and SPS. 

ii. Conduct timely consultations with local authorities, all affected persons during 
social due diligence, preparation and implementation of the LARP; 

iii. Ensure efficiency of GRM proper participation of local authorities in GRM activities 
on an ongoing basis; 

iv. Conduct trainings on SPS, GRM for the project stakeholders depending on the 
project’s needs and implementation status. 

 
  



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 19 
 

ANNEX 1. Preliminary timelines for Social Due Diligence and LARP updating/implementation as of 30 June 2020 
Table 4.  Preliminary timelines for social due diligence and LARP updating/implementation   
(LARP 1 Balykchy networks, LARP 2 WWTP Karakol and LARP 3 Karakol networks)  

No. Objectives LARP 1 Balykchy networks LARP 3 Karakol networks LARP 2 Karakol WWTP 
Start End Start End Start End 

1. Social due diligence and LARP 
updating/ implementation 06.03.2020 21.06.2021 06.03.2020 30.11.2021 06.03.2020 30.11.2021 

1_1 Mobilize final design consultants 06.03.2020 20.03.2020 06.03.2020 20.03.2020 06.03.2020 20.03.2020 

1_2 Training for designers on SPS 
ADB 2009 22.06.2020 30.09.2020 22.06.2020 30.09.2020. 22.06.2020 10.08.2020 

1_3 Impact mitigation measures and  
the DMS data 17.08.2020 30.09.2020 17.08.2020 30.09.2020 03.08.2020 30.10.2020 

1_4 The  loss assessment and LARP 
budget  17.08.2020 30.09.2020 17.08.2020 30.09.2020 02.11.2020 20.12.2020 

1_5 Analysis of entitlement 
documents of HHs/APs. 
Arrangement of measures to 
legitimize rights (if necessary). 

17.08.2020 30.09.2020 17.08.2020 30.09.2020 02.11.2020 20.12.2020 

1_6 Preparation of information 
brochures and distribution to HHs 17.08.2020 30.09.2020 17.08.2020 30.09.2020 02.11.2020 20.12.2020 

1_7 Public consultations  17.08.2020 30.09.2020 17.08.2020 30.09.2020 02.11.2020 20.12.2020 

1_8 Preparation of LARP/SDDR 30.09.2020 10.11.2020 30.09.2020 10.11.2020 11.01.2021 26.02.2021 

1_9 Translation of LARP/SDDR into 
English and Kyrgyz 10.11.2020 30.11.2020 10.11.2020 30.11.2020 26.02.2021 10.03.2021 
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No. Objectives LARP 1 Balykchy networks LARP 3 Karakol networks LARP 2 Karakol WWTP 
Start End Start End Start End 

1_10 Submission of  LARP/SDDR to 
EA/ADB approval 30.11.2020 07.12.2020 30.11.2020 07.12.2020 10.03.2021 15.03.2021 

1_11 LARP/SDDR approval by 
EA/ADB  07.12.2020 21.12.2020 07.12.2020 21.12.2020 15.03.2021 31.03.2021 

1_12 Disclosure  of LARP/SDDR on 
ADB and IWMP website8 21.12.2020 30.12.2020 21.12.2020 30.12.2020 01.04.2021 09.04.2021 

1_13 Submission of LARP for approval 
by  the Government of KR(to 
issue the Resolution) 

04.01.2021 11.01.2021 04.01.2021 11.01.2021 09.04.2021 15.04.2021 

1_14 Approval of the updated LARP by 
Resolution of the Government of 
KR 

11.01.2021 22.03.2021 11.01.2021 22.03.2021 15.04.2021 19.07.2021 

1_15 Disclosing the approved LARP on 
ADB and EA/IWMP website 22.03.2021 01.04.2021 22.03.2021 01.04.2021 20.07.2021 30.07.2021 

1_16 LARP implementation  01.04.2021 19.04.2021 02.08.2021 30.09.2021 02.08.2021 30.09.2021 

1_17 SPZ clearing 19.04.2021 30.04.2021 01.10.2021 18.10.2021 01.10.2021 18.10.2021 

1_18 Preparation of LARP compliance 
report and submission for ADB  
review/approval 

30.04.2021 24.05.2021 18.10.2021 01.11.2021 18.10.2021 01.11.2021 

1_19 ADB review/approval of the LARP 
compliance report 24.05.2021 14.06.2021 01.11.2021 22.11.2021 01.11.2021 22.11.2021 

                                                      
8 http://iwmp.kg/  

http://iwmp.kg/
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No. Objectives LARP 1 Balykchy networks LARP 3 Karakol networks LARP 2 Karakol WWTP 
Start End Start End Start End 

1_20 Disclosure of LARP compliance 
report on ADB/EA/IWMP website 14.06.2021 21.06.2021 22.11.2021 30.11.2021 22.11.2021 30.11.2021 

1_21 ADB issues  No objection letter  
for commencement of civil works 14.06.2021 21.06.2021 22.11.2021 30.11.2021 22.11.2021 30.11.2021 

2. Monitoring and Reporting 06.03.2020 25.10.2022 06.03.2020 08.05.2023 06.03.2020 03.04.2024 

2_1 Social safeguards monitoring,   
including for Balykchy WWTP  06.03.2020 25.10.2022 06.03.2020 08.05.2023 06.03.2020 03.04.2024 

2_2 Submission to ADB the  monthly, 
quarterly, semi-annual and annual 
progress reports, including Balykchy 
WWTP 

06.03.2020 25.10.2022 06.03.2020 08.05.2023 06.03.2020 03.04.2024 

2_3 Submission to ADB the  semi-annual 
reports on social safeguards 
monitoring,  including Balykchy 
WWTP 

01-15 after 
reporting date 

bi-annual until 
the project 
completion 

01-15 after 
reporting date 

bi-annual until 
the project 
completion 

01-15 after 
reporting date 

bi-annual until 
the project 
completion 

 
As of June 30, 2020, procedures are underway to select a Contractor at the WWTP Balykchy. 

The preparation and implementation of the LAPP at the WWTP Balykchy is tentatively planned for the 2Q-3Q of 2021. 
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ANNEX 2. Safeguards responsibility matrix in the framework of IWMP 
Table 5.  Matrix of Responsibilities for Compliance with Social Safeguards Requirements of ADB and the Kyrgyz Republic 
Issyk-Kul Wastewater Management Project  

 

No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

Construction works on Balykchy WWTP 

1 Before 
updating LARP 

 Ensuring minimization of 
impact during the conceptual 
and detailed designs 

Same as for 
PMO/EA on a 
local level 

1. Social Safeguard Monitoring 
2. Implementing government 
procedures as required (e.g. 
clarification of SPZ) 

2 LARP updates 1.Consultingthe DBC 
and assistance to PMO 
/ PIU during public 
consultations (PC) 

1. DMS 
2. SES 
3.Evaluation 
4. Organization and conduct 
of public consultations in 
consultation with PMO and 
DSC 
5. Finalization and updating 
of the draft LARP  
6.  Submitting LARP for PMO 
/ PIU review 
7. Preparation of 
amendments / Corrective 

1. Same as for 
PMO/EA on a 
local level 
2. Review and 
approval of the 
LARP 

1. Social Safeguard Monitoring 
2. Coordinating, facilitating and 
conducting public consultations 
3.  Overall coordination with local 
authorities during DMS / SES 
interviews and assistance in 
obtaining data as required                                                                     
4. Review and approval of the 
LARP 



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 23 
 

No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

Action Plans (CAPs) for 
LARP, if necessary. 
8.  Development of 
consolidated LAR databases 
with all data received to 
facilitate monitoring LARP 
implementation 

3 LARP Approval Consulting DBC and 
assisting PIU/PMO to 
ensure proper 
disclosure of LARP 

1. Revision of the LARP 
based on PMO/PIU and ADB 
comments, if any.                                                                                                           
2. Ensure translation of the 
LARP into Kyrgyz and 
Russian languages for 
publication and approval by 
the Government of the 
Kyrgyz Republic (if 
necessary). 

 1.  Submission of the final LARP 
for ADB approval 
2. LARP disclosure after ADB 
approval 
2. If necessary, the approval of 
the LARP by the Government in 
accordance with the legislation in 
force. 
3. Disclosure of the Order of the 
Government on LARP approval, 
if any 

4 Social Due 
Diligence 
activities 

 Conduct a due diligence of 
safeguards for project 
activities and prepare Social 
Due Diligence Report 
(SDDR) as necessary 

Social 
Safeguard 
Monitoring 

1. Social Safeguard Monitoring 
2. Submission of Social Due 
Diligence Report (SDDR) to ADB 
for approval 
3. Issue of construction 
commencement Order for project 
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No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

components covered by Social 
Due Diligence Report (SDDR) 

5 Implementation 
of LARP (CAP, 
if any) 
* During the 
preparation of 
the Corrective 
Action Plan 
(CAP) (if 
available), the 
same 
responsibilities 
should apply as 
when updating 
the LARP 

Assistance of PIU / 
PMO in implementation 
of LARP (CAP, if 
available) 

Assistance to PMO and 
DSC, providing data / 
clarifications / revisions 
regarding the prepared 
LARP / CAP, as required. 

LARP (CAP) 
Implementation 

1. LARP Implementation 
2. Internal monitoring of the 
LARP implementation 
3. Preparation of a report on the 
implementation (compliance) of 
the LARP 
4. Submission of the LARP 
implementation report for ADB 
approval. 
5. Disclosure after ADB approval 
6.  Issue of construction 
commencement Order for project 
components covered by Social 
Due Diligence Report (SDDR) 

6 GRM 1. Assist PMO and DBC 
in the grievance redress 
process 
  2. GRM database 
consolidation and data 
analysis 

1. Ensure that complaints, if 
any, are duly documented 
and dealt with in a timely and 
effective manner to inform 
the PIU of any complaints 
received, if any. 
2. Develop a consolidated 
GRM database to ensure 
proper monitoring and 
reporting in close 

1. Receipt of a 
complaint / 
application and 
its timely 
consideration 
at the local 
level 
2.Maintenance 
of a complaints 
Log at the local 

1. Receipt of a complaint / 
application and its timely 
consideration at a central level 
2. Maintenance of a complaints 
log at a central level and 
development of future actions to 
ensure an effective GRM 
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No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

consultation with the PIU / 
PMO and DSC  

level and 
proposals to 
the PMO for 
effective GRM 
3. Informing 
PMO / DSC of 
the complaint 
received. 

3. Coordination / monitoring and 
guidance for PIU in consultation 
with DSC 
4. Informing ADB of complaints 
received and GRM database 
monthly update 

7 Monitoring and 
Reporting 

1. Social Safeguard 
Monitoring throughout 
the project 
2. Assist the PMO in 
preparing progress 
reports and semi-annual 
Social Safeguard 
Monitoring Reports and 
submitting such reports 
for PMO review. 

  1.Social Safeguard Monitoring 
throughout the project 
2. Finalization of reports 
submitted by DSC, and 
submission to ADB for approval 
3. Disclosure of ADB-approved 
semi-annual Social Safeguards 
Monitoring Reports 

8 Additional 
responsibilities 
of the DBC 

 1. Adherence to the exact 
boundaries of the object 
defined in the final LARP, 
updated based on the 
detailed design, which will be 
transferred to a contractor 
after implementation.  
2. Applying techniques that 
minimize damage to assets 
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No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

both during the design and 
construction phases 
3. Construction work may 
lead to temporary land use or 
disruption of access during 
construction.  
The contractor will negotiate 
a rent payment for land use 
for working space with the 
legal (or legalizable) owner. 
All non-land assets affected 
will be compensated at 
replacement cost. The land 
will be restoredto its pre-
project state. The contractor 
will be required to maintain 
access to shops and 
residences during 
construction.  
4. The Contractor shall 
properly document and 
inform the DSC/PIU  on any 
unforeseen impacts or 
damage caused by the 
construction and follow the 
instructions given. The 
contractor should follow the 
DSC instruction on the 
required social safeguards 
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No. Actions 
Design and 
supervision 
consultant 

Design and build 
contractor (DBC) PIU PMO/EA 

document to be prepared in 
the event of such situations 
in accordance with the 
requirements of SPS.  

 
 
 

No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

Construction works for Karakol WWTP, sewerage collector networks in Balykchy and Karakol, sewerage pumping station in 
Karakol 

1 Activities on 
updating the 
preliminary 
LARP 

Ensuring minimization of 
impact during the 
conceptual and detailed 
designs 

 Same as for 
PMO/EA on a 
local level 

1. Social Safeguard Monitoring 
2. Implementing government 
procedures as required (e.g. 
clarification of SPZ) 

2 LARP update 1. DMS 
2. SES 
3.Evaluation 
4. Organization and 
conduct of public 
consultations in 
consultation with PMO 
5.Finalization and updating 
of the draft LARP  

 1. Same as for 
PMO/EA on a 
local level 
2. Review and 
approval of the 
LARP 

1.Social Safeguard Monitoring 
2. Coordinating, facilitating and 
conducting public consultations 
3. Review and approval of the 
LARP 
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No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

6.  Submitting LARP for 
PMO / PIU review 
7. Prepare amendments / 
Corrective Action Plans 
(CAPs) for LARP, if 
necessary 

3 LARP Approval    1.  Submission of the final LARP 
for ADB approval 
2. LARP disclosure after ADB 
approval 
2. If necessary, the approval of 
the LARP by the Government in 
accordance with the legislation in 
force. 
3. Disclosure of the Order of the 
Government on LARP approval, 
if any 

4 Social Due 
Diligence 
activities 

Conduct a due diligence on 
safeguards for project 
activities and prepare 
Social Due Diligence 
Report (SDDR) as 
necessary 

 Internal 
activities 

1.Internal monitoring 
2. Submission of Social Due 
Diligence Report (SDDR) to ADB 
for approval 
3. Issue of construction 
commencement Order for project 
components covered by Social 
Due Diligence Report (SDDR) 
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No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

5 Implementation 
of LARP (CAP, 
if any) 

Implementation of LARP 
(CAP, if any) 

 DSC 
assistance in 
LARP 
implementation 

1. Internal monitoring of the 
LARP implementation 
3. Preparation of a report on the 
implementation (compliance) of 
the LARP 
4. Submission of the LARP 
implementation report for ADB 
approval. 
5. Disclosure after ADB approval 
6.  Issue of construction 
commencement Order for project 
components covered by Social 
Due Diligence Report (SDDR) 

6 GRM 1.Assist PMO / PIU in the 
grievance resolution 
process 
  2. GRM database 
consolidation and data 
analysis 

1. Ensure that complaints, 
if any, are duly 
documented and dealt with 
in a timely and effective 
manner to inform the PIU 
of the complaints received, 
if any. 

1. Receipt of a 
complaint / 
application and 
its timely 
consideration 
at the local 
level 
2.Maintenance 
of a complaints 
Log at the local 
level and 
proposals to 
the PMO for 
effective GRM 

1. Receipt of a complaint / 
application and its timely 
consideration at a central level 
2. Maintenance of a complaints 
log at a central level and 
development of future actions to 
ensure an effective GRM 
3. Coordination / monitoring and 
guidance for PIU in consultation 
with DSC 
4. Informing ADB of complaints 
received and GRM database 
monthly update 



Issyk – Kul Wastewater Management Project Semi-Annual Social Safeguard Monitoring Report No.1 

  

 30 
 

No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

3. Informing 
PMO / DSC of 
the complaint 
received. 

7 Monitoring and 
Reporting 

1.  Social safeguard 
monitoring throughout the 
project 
2. Assist the PMO in 
preparing progress reports 
and semi-annual Social 
Safeguard Monitoring 
Reports and submitting 
such reports for PMO 
review. 

  1.Social Safeguard Monitoring 
throughout the project 
2. Finalization of reports 
submitted by DSC, and 
submission to ADB for approval 
3. Disclosure of ADB-approved 
semi-annual Social Safeguards 
Monitoring Reports 

8 Additional 
responsibilities 
of the CWC 

 1. Adherence to the exact 
boundaries of the object 
defined in the final LARP, 
updated based on the 
detailed design, which will 
be transferred to a 
contractor after 
implementation.  
2. Applying techniques 
that minimize damage to 
assets both during the 
design and construction 
phases 
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No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

3. Construction work may 
lead to temporary land use 
or disruption of access 
during construction.  
The contractor will 
negotiate a rent payment 
for land use for working 
space with the legal (or 
legalizable) owner. All 
non-land assets affected 
will be compensated at 
replacement cost. The 
land will be restoredto its 
pre-project state. The 
contractor will be required 
to maintain access to 
shops and residences 
during construction.  
4. The Contractor shall 
properly document and 
inform the DSC/PIU  of 
any unforeseen impacts or 
damage caused by the 
construction and follow the 
instructions given. The 
contractor should follow 
the DSC instruction on the 
required social safeguards 
document to be prepared 
in the event of such 
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No. Actions Design and supervision 
consultant 

Civil Works Contractor 
(CWC) PIU PMO/EA 

situations in accordance 
with the requirements of  
SPS . 
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Dear Mr. Sooronbai Sharipovitch! 
The aim of our address to you  is we have been living  around the  Karakol City Wastewater treatment plant for long time. During the last 6-7 

years we are suffering  from odor that is being spread  by the WWTP.     
During the hot days it is difficult to breathe and we cannot open the windows. We are feeling ourselves bad and sick. We cannot invite guests to 

the houses. 
As of today, it is harmful for us to live in the Sanitary Protection Zone, where pathogenic elements greatly harm our health. 
In June 2018, Asian Development Bank consultants conducted a survey and determined that we live within the Sanitary Protection Zone and that 

we fall under the involuntary resettlement.  
The detailed measurements and examination of our properties were carried out and the completion date was announced on June 19, 2018 (CUT 

OFF DATE) and we were informed that after this date, no any other is entitled/eligible for compensation and other assistance for the property damaged 
and income. 

The public hearings had been conducted with our participation and they asked to support this project.  
The letter from Sanitation and Epidemiological Station states that it is forbidden to plant potatoes, carrots and other vegetables. In this regard, 

our possibilities are limited during the Year of region Development, and we cannot get involved in economic affairs effectively. 
Our city is being developing, slaughterhouses for livestock and milk processing plants are appearing and all wastes from such facilities enter to 

the sewers. The volume of wastewater is increasing and this is a big problem. Replacement of sewerage networks and the modernization of WWTP, 
including the resettlement of residents living around this WWTP, are  foreseen under the Project. 

And we are forced to inform you that the relevant authorities are making some efforts not to resettle the residents.  
We have been working in the mining industry for many years, and now we are retired. We have given all our health to this business. We believe 

that the health of our children is very important for us. 
It’s very difficult for us to move  by ourselves but we are forced to resettle. There are the Loan and Grant Agreements between the Kyrgyz 

Republic and ADB and finances from the Grant Agreement are provided for resettlement. And we are asking you to control these funds. 
 
 
The address  has been signed by 21 people. 
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On the letterhead of the President’s Office of the Kyrgyz Republic  

 
Ref КП-981 
Date 14.02.2020 

Office of Plenipotentiary Representative  
of the Government in Issy-Kul oblast   

 
State Inspection for Environmental and  

Technical Safety under the GoKR  
 

Department of Disease Prevention and 
 State Sanitary and Epidemiological Surveillance 
 of the Ministry of Health of the Kyrgyz Republic 

 
 
 

We are sending for consideration received appeal at the official 
website of the President of the Kyrgyz Republic from residents in the village of 
Geologists of Karakol city  Issyk-Kul oblast  from S. D. Isanov, E. Supataev, N. 
Masylkanova and others , about the construction of a wastewater treatment 
plant, located in Karakol, performed on the basis of Grant and Loan 
Agreement between the Asian Development Bank and the Kyrgyz Republic, 
the resettlement of inhabitants of nearby settlements and control over the 
targeted use of funds allocated accordingly. 

As a result, please notify the applicant and the office of the President 
of the Kyrgyz Republic. 

Attached 2 sheets. 
 
 

Head of Department for work with appeals of citizens                  (signed)     
                                                                                                              S. A. Subanov 
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On the letterhead of the KE “Vodokanal”  
 

Date 02.03.2020 
Ref: 01-8/64 

 
To: Manager of the PIU of Karakol city 

under Issyk-Kul Wastewater Management Project  
 

The official website of the Kyrgyz Republic received an appeal 
from residents of the village of Geologists in the city of Karakol, Issyk-
Kul region. The appeal raised the issue about the construction of a 
wastewater treatment plant located in the city of Karakol, performed 
on the basis of a Grant and Loan Agreement between the Asian 
Development Bank and the Kyrgyz Republic, the resettlement of 
inhabitants of nearby settlements and control over the targeted use of 
funds allocated accordingly. 

In view of the above, please immediately provide 
comprehensive information on the implementation of the project. 

The appeal is attached 
 
 
 

Acting head   (signed)  M. Abylov 
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09.03.2020 #01-13/79 
 
Office of the President  
of the Kyrgyz Republic 
 
Head of the Citizens' Appeals Department  
S.A. Subanov 
 
Cc:  
The Office of the Plenipotentiary Representation  
of the Government of the Kyrgyz Republic  
in the Issyk-Kul region; 
 
State Inspectorate for Environmental and 
Technical Safety 
under the Government  
of the Kyrgyz Republic; 
 
Department of Disease Prevention 

and State Sanitary 
and Epidemiological Surveillance 
under the Ministry of Health 
of the Kyrgyz Republic; 
 
Mayor's Office of Karakol; 
                                         
“Vodokanal” Public Enterprise; 
                                          
Project Implementation Unit 
of Karakol; 

 
“The Issyk-Kul Wastewater Management” Project Management Office confirms 

receipt of a copy of a letter addressed to the President of the Kyrgyz Republic Sooronbai 
Sharipovich Jeenbekov from 21 residents potentially affected by the project who live in the 
immediate vicinity of the wastewater treatment plant (WWTP) in Karakol. This project is co-
financed by the Government of the Kyrgyz Republic and ADB. The Asian Development 
Bank's safeguard policy aims to minimize the socio-economic impact of the project. In 
preparing and implementing projects, ADB takes into account ADB's safeguard policies 
and Kyrgyz legislation. 

Following the approval of the project by the ADB Board of Directors, the Loan and 
Grant Agreements were signed on 28 December 2018 and the Project entered into force 
on 16 August 2019. The Department of Drinking Water Supply and Sewage Development 
(DDWSSD) under the State Agency for Water Resources under the Government of the 
Kyrgyz Republicis the Executing Agency  

 A draft Land Acquisition and Resettlement Plan was included in the documentation 
submitted to the Board of Directors. This document sets out the procedures to be adopted 
by the Project when handling complaints from persons affected by the Project. Section 5 
of the Land Acquisition and Resettlement Plan has a documented Grievance Redress 
Mechanism (GRM), which sets out the procedures to be followed. A detailed description of 
the grievance redress mechanism is attached in ANNEX No. 1 
 

It should be noted that on June 7, 2019, at the request of local residents, the 
Executive Agency together with members of the Interdepartmental Working Group created 
by order of the State Agency for Architecture, Construction, Housing and Communal 
Services (SAACHCS) No. 128 dated June 21, 2018, representatives of PE “Vodokanal”, 
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representatives of the local population discussed this issue, provided explanations and the 
results of the discussions were brought to the attention of citizens who requested help (The 
protocol is attached in ANNEX No. 2).  

In addition, at the request of the participants, it was decided to include two 
representatives of the local population, Sabyrbek Doolosovich Isanov and Baktiar 
Nazarbekovich Kaliyev, in the Local Complaints and Petitions Commission, by order of 
SAACHCS No. 153 dated 02.07.2019. 
 In August 2019, another meeting was held with the above designated 
representatives of potentially affected people in Karakol, which was also attended by ADB 
specialists. The status of the project and the indicative schedule were explained, the 
residents were provided with detailed information on the further activities of the project, 
including the definition of the final sanitary protection zone, the updating of the Land 
Acquisition and Resettlement Plan, the granting of rights to affected persons under the 
project and the general terms of safeguards established for the project. Residents were 
encouraged to follow the the project progress and report their concerns to the PMO through 
the local Grievance Team coordinator or directly. 

Thus, this letter addressed to the President of the Kyrgyz Republic Sooronbai 
Sharipovich Jeenbekov should be considered as a request for additional information on the 
current status of the implementation of this Project, which is as follows:    

a)  The project came into effect on August 16, 2019. 
b) The Design and Supervision Consulting Company (DSC) was mobilized on the 

project from 21 February 2020 after signing the contract. The DSC is responsible 
for the preparation of design estimates for Karakol WWTP. The design is scheduled 
to be completed in December 2020. 

c) The treatment process adopted for this wastewater treatment plant will determine 
the impact of this facility on the environment, and only at this stage a decision can 
be made regarding the Sanitary Protection Zone size (SPZ), which will need to be 
provided around the facilities. This decision will determine the actual number of 
households and the size of property that will be affected by the project.  

d) One month after the end of each quarter, the Project issues a Quarterly Progress 
Report, and such reports will be available both on the website www.iwmp.kg and at 
the Local Focal Point (LFP) office for consultation. Thus, affected households can 
be aware of the latest developments in the project during the year and whether they 
are ultimately affected. 

e) Following the completion of the design and determination of SPZ, a general meeting 
will be held with the affected households to determine further actions to be taken to 
comply with the laws and regulations of the Government of the Kyrgyz Republic. 

 
 
Sincerely yours, 
             
Director, Acting                            Momunov S.E. 
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ANNEX 4.  DOCUMENTS AND PHOTOS 

  
Inspection of the project sections of Balykchy streets 

 
  

  
                          Working meeting                Condition of WWTP Balykchy 
  

  
Inspection of the project sections of Karakol streets 

 
  

  
Condition of WWTP Karakol 
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