HdenapTtamMeHT pa3BUTUA MNUTLEBOrO BOAOCHAOXeHUA M BOOOOTBEAEHUA MNpU
FocypapctBeHHOM AreHTCTBe BOAHbIX pecypcoB npu [lpaButenbcTBe
Kbiprbiackon Pecny6nuku

MNMpoekT «YnpaBneHus ctouyHbiMu Bogamm Uccoik-Kynsa»

OTyeT 0 X04e peanusauum 3a nepmog, okaHunBarowmmncs 30 ceHTaAGpa 2020 r

1. BeedeHue

1. Hactosawuin otyeT 661N NOATOTOBMNEH C Lienbio 0006LLeHNsa pe3ynbTaToB nporpecca, JOCTUIHYThIX
no NpoekTy «YnpasneHus ctodHbiMu Bogamu Ucceoik-Kynsa» (MYCBUWK) 3a 3 keaptan 2020 roaa.

2. MpoekT «YnpaeneHus cTouHbiMM Bodamu Mccwik-Kyna» (ganee - [NpoekT) GydeT okasbiBaTb
nogaepxky MpasutenscTBy Keiprbldackon Pecnybnmkn B yny4LleHun ycnyr no O4UCTKE CTOYHbIX BOA B ABYX
ropogax, PacrnorfioXeHHbIX B BOCTOYHOM pernoHe cTpaHbl B npubpexHon 3oHe o3epa Mccbik-Kyneb.
lMpoekTom NpedycmaTpuBaeTcs MOAEPHU3ALMS U pacLUMPEeHne CyLLEeCTBYIOLLNX CUCTEM OYUCTKU CTOYUHbIX
BOZ, YKpemnneHne NHCTUTYLIMOHaNbHOro NoTeHumMana 1 noBblleHNe YCTONYNBOCTM KOMMYHaIbHbIX CryX0
BogocHabxeHus n kaHanuaaumm (BCC) B Banbikybl n Kapakone.

3. B Ta6bnuvue 1 npeacrasneHa o6Las MHopMaumst No NpoekxTy:

Tabnuua 1 - O6wast uHghopmayusi Mo nPoekmy:

O6wWwasn cTOMMOCTb NPoeKTa

41.82 mnH $CLUA

Howmep npoekTta

50176-002

MpaHT 0628-KGZ (SF)

12,84 mnH. $CLIA — n3 CreumanbHbix (DOHOOBLIX PECYpPCOB
AsunaTtckoro 6aHka passuTus (ABP)

Kpeaunt 3742 — KGZ (COL)

23,68 mnH. $CLUA — un3 OGbIYHBLIX KanuTanbHbIX PecypcoB
AsunaTtckoro 6aHka pa3BuTus

Mpasutenscrteo KP

5.30 mnH. $CLA (Bkntovas Hamorm 1 noLwsnHbl B Ka4ecTBe CO-
dmHaHcupoBaHus)

McnonHuTenbHoe areHTCTBO

JdenaptameHT pasBuTUs MNUTbEBOr0  BOJOCHAbXeHus
BogooTBegeHns (OPIMBB) npu [ocygapCTBeHHOM areHTCcTBe
BOAHbIX pecypcos npu lNMpasutensctee Koiproidckon Pecnybnvke

PeanusyioLiee areHTCTBO

MonHomouHoe lNpeacTtasutenscTBo MNpaButensctea KP B
Wccebik-Kynbckon obnactu

Cpoku peanvsauum npoekTa

16 aBrycta 2019 — 31 gekabpsa 2024

[aTta domHaHCOBOro 3akpbITUSA NPoeKTa

30 utoHs 2025r

30Ha peanusauuu npoekta

Mopopa banbikybl 1 Kapakon

OpraH, KOHTPONUPYHOLLUIA NPOEKT

Mwuccusa noctosiHHoro npeacTtasuTenbctea ABP B KP (KYRM)

Opobpenne Cosetom gupektopos ABP

20 Hosbps 2018

Mognucanmne [paHTOoBOro M KpegutHoro
CornaiueHun

28 nexkabpsa 2018

MoanucaHme 3akoHa Kbipreiackom
Pecnybnuku Ne 60 «O patudmkaumm
KpeantHoro CornawieHunsay

16 mona 2019 r

3akoH onybnukoBaH B rasete «OpkuH Toox

19 nronsa 2019 roga Ne60

[ata BctynneHuns B cuny. lNoatsepxaeHve
ABP

16 aBrycta 2019 roga




4. OcHOBHble OXngaemble pes3ynbTaTbl NPOEKTa BKIKOYaloT crneagywulee:

PesynbTat 1: YnyuweHue cuctem oTBeIeHMA CTOYHbIX BoA B ropogax banbikyubl n Kapakon, B Tom
yucne: (i) BOCCTaHOBMNEHWE KaHaNM3aUMOHHbIX O4YMCTHbIX coopyxeHun KOC B ropogax banbikybl
(npousBoacTBeHHasa molHocTb 4,200 m3/cyT) n Kapakon (npoussoactaseHHas moluHocTe 12,000 m3/cyT),
(ii)

CTPOMTENBLCTBO KaHaNM3auWOHHBIX CeTeW MNPOTSKEHHOCTb 21,6 KM M OoTBOAAWMX TpybonpoBOaoOB
NPOTSXXEHHOCTbIO 1,7 kM, (iii) CTPOUTENLCTBO HOBOW HACOCHOW CTaHUUWM M HacOCHOIO OTBOASALLErO
TpybonpoBoaa B Kapakone, (iv) ounctka oT una npyga-Hakonutens B Kapakone u (v) npegocraBreHune
CEeMM NepeaBWKHbIX aCCEHU3ATOPCKNMM MaLLWH.

Pe3ynbTtar 2: YKpenneHvme MHCTUTYLMOHANbLHOro nNoTeHuMana v yrnyJlleHue peannsauumn npoekTa B
Banbikubl 1 Kapakone uyepes: (i) nporpammy pasBuUTUS KOpNopaTMBHOrO noTteHuumana, (i)
uerneHanpasrneHHble Moaynu 06yyYeHWss OCHOBHbIM KOPMOPaTMBHbIM 3HaHuaM, AnTO u cuctemam
hMHaAHCOBOro ynpasneHus u bunnuHra u (iii) CoTpyaHNYECTBO C MeXOyHapOOHbIM LEHTPOM 3HaHWA O
BCuBO.

Pesynbtat 3: Yny4weHue mMep NO YNpaBrieHWH CENTUYECKUMM ocaAkaMu U NOBbIWeHue
OCBeAOMIIEHHOCTU O BOMpoOcax oOXpaHbl OKpyXawllehn cpeabl MNOCPeACTBOM Nporpamm,
HanpaBreHHbIX Ha: (i) coBepLUEHCTBOBaHWE HOpMaTMBHOW 6a3bl, KacatoLencs ynpaBneHns CeENnTUYECKUM
ocafkoM, pauuoHanu3auumn ycnyr no cbopy centuYeckux ocagkoB W yrydlleHust paboTbl Mo yaaneHuo
cenTuYeckmx ocapakos; (ii) NoBbllEHNE OCBEAOMITEHHOCTM O NEpPeaoBOM OfbITe B 06/1acTn caHUTapun 1
MooLpeHNEe NOAAEPKKM CO CTOPOHbI 3aUHTEPECOBAHHbIX CTOPOH KacaTeNlbHO Mep MO  YIyuLEeHWHO
BOOOOTBEAEHMS

2. Mpoepecc no peanusayuu npoekma

2.1. O6uwas uHghopmayus no npozpeccy peasusayuu NPoeKkma
5. OcHOBHble OXXnaaemble pesynbTaTbl IPOeKTa BKIOYaoT crieaytoLlee:;
1. 3aBeplueH HallM MeXOayHapoAHOro creuuanucTa Mo 3akynkam M creuuanucTa no npoleccy

O4YNCTKKM cTo4HbIX Boa Ha COCB.

2. B cootBeTrcTBUM C KOHTpakTOM Ha npefocTaBrieHuMe CyD-KOHCYNMbTALMOHHBIX YCIyr Mexay
koMmnaHuen «Temency» n OAO M «KblpreiarunpocTpony, kKonust koToporo 6bina npegoctaenexHa B OYT1
14 ceHTabps 2020 roga, OAO TN «Kbipreisrunpoctpon» ByaeT okasblBaTb MHXWUHUPUHIOBbLIE YCIyrn Mo
NPOEKTUPOBaHMIO, [OOKYMEHTauuMu W MNPOXOXAEHUO AM3aviH-NPOEKTOB 4Yepe3 rocydapCTBEHHYIO
3KCnepTM3y, a Tawkke YCrnyrm no Haa3opy, Kak yka3aHO B OCHOBHOM KOHTpakTe Mexay 3aka3yumkoMm K
KomnaHuen «Temency».

3. Bbin 3ameHeH pykoBoauTens KomaHabl « Temercy».

4. Mponcxoaut perynsapHoe B3aumogenctane mexay OYI un oducamm OPI B rr. Banbikybl u
Kapakorne.

5. Mpoucxoaut perynapHoe B3aumopencteme mexay OYI n Pykosogutenem Komanabl NMYCBUK ot
ABP.

6. Mpoucxoaut perynapHoe B3anmogenctane mexay OYI un cnonHUTENbHbIM areHTCTBOM.

7. Mo ntoram nepBoHavanbHbIX NPOBeAEHHbIX 06CNef0BaHMI U U3bICKAHWIA KAaHANM3aUNOHHbBIX CUCTEM U
KOC ropogos banblkybl 1 Kapakon, Bkntodas npyasl nnowaabsto 39 ra B r. Kapakon u npyabl Ha KOC B T.
Banbikybl, NOATOTOBMNEHLI U BHECEHBI HA PACCMOTPEHUE CrneayoLme JOKYMEHTbI:

- TMpoekTt MNporpammbl MO ynpaeneHuto unom (B Hactosiwee Bpems gopabarteiBaeTcs KIMH ¢ yyeTom
kommeHTapueB ABP, nucema VA n OYI);

- OT14eT no oTOOPY TEXHOMOrMN OYUCTKN CTOYHbIX Bog Anst npoektupoBaHunst KOC B ropoge Kapakon. B
HacToslee Bpems VcnonHutenbHbIM areHTcTBOM, Peanusyiowmm areHtcteom, OYI1, mapuen ropoaa
Kapakon n Ml «Kapakon BogokaHan» pacCcMOTPeH MOAUMUUNPOBAaHHBLIA 5-TWU CTyneH4aTbl npouecc
«bapaeHdo» ¢ NepBUYHLIM OTCTOMHMKOM B KauyeCTBE TEXHOMOrMM OYMUCTKM Npu npoektupoBaHum KOC



Kapakon, B kayecTBe OCHOBHOro Mertoga obessapaxuBaHusi, KOTOPOro NPUMEHSAETCH XropupoBaHue u
HanpaBneH Ha paccmoTpeHue ABP. Ha cerogHawHmiA aeHb BeayTcsa KoHcynbTauum ¢ ABP.

- [NogroToBneHbl 3CKN3HbIE MPOEKTUPOBAHNS Ha pacLUMpeHne KaHann3aLoHHbIX ceTen ropoaoB banbikybl
n Kapakon, B HacTosLlee Bpemsa nonyyeHsl AlY n UTY oT YnpasneHun apxutektypbl ropogos Kapakon n
BanbIkybl.

- KINH paspaboTtaH koHUenTyanbHbIn oT4eT 1 npeactasneH MA n OYT ansa paccMoTpeHus.

- 3aBepLueHa nepBas ayanTopckasi NpoBepka ABYX MyHULMMANbHbIX NPeanpuaTMin BogokaHanos 3a 2019
rog v HanpaeneHa B ABP. Ha cerogHAWHWN AOeHb, C Y4ETOM MNOSyYEHHbIX KOMMeHTapueB oT ABP
paspaboTaH NnaH-gencTBumn No ynyyweHmo nHaHCOBOro ynpaBneHnsl B JaHHbIX NPeanpuATUsIX.

7. TllogroToBneH nOMyrogoBONM OTYET O MOHUTOPUHre coumanbHbix Mep 6GesonacHoctn. OTyeT O
MOHWUTOPWHIE coLmarnbHbiX Mep 6e30NacHOCTM ONUCLIBAET XO4 peanu3aunm 3alnTHBIX Mep C stHBapst
no uoHb 2020 roga B NOMHOM COOTBETCTBUM C YCIIOBUSAIMWN KPEAUTHOMO COrMaLLeHUs], KacatoLmMxca Mep
coumanbHOW 3awmuTbl, U TpeboBaHusmu 3asenenns ABP o nonutuke no 3aWwuTHbIM Mepam.
MonyrogoBon otyeT OyaeT pasmelleH Ha Beb-canTax ABP 1 MA/OYT1 nocne ogobpeHns co CTOPOHbI
ABP.

8. Bbin npegocTaBneH OKOHYaTENbHbLIA NPOEKT MEPBOro NOJMYrodoBOro OTYeTa MO MOHUTOPUHIY
oKkpyxXatwLwen cpefpl (sHBapb-utoHb 2020 roga). [lMocne opobpenus co ctopoHbl ABP oTueT Oyper
pa3amelleH Ha cantax ABP n [PIB.

9. OtyeT 3a 3 kBapTan 2020 roga 6bin ogobpeH ABP.

OcHO8HbIe mMepornpussmus, 3anjiaHupoe8aHHbIe Ha cnedyfou,qu& KeapmarJsi, eK/iro4arom:
. HasHa4eHne HaunoHanbHbIX COTPpYyAHUKOB OYT1 Ha BakaHTHbIE OOJMKHOCTMU:

o CTapwwii cneumanuct no 3akynkam
o WHxeHep No ouncTke CTOYHBIX BOA,
o CneunanucT o MOHUTOPUHTY U OLIEHKe

e Bhbinyck 3anpoca Ha nogavy npeanoXeHnin Ans KOHCYNbTauMOHHbIX YCNYr MO MHCTUTYLMOHANbHOMY
passuTtuio B 2021 rogy

e 3aBeplleHMEe TEeXHW4YeCcKom U (UHAHCOBOW OLEHKM noapsigdMka Mo  MNPOEKTUPOBAHUIO U
ctpoutenbcTBy COCB r. Banbikybl U NpucyXaeHne KOHTpakTa go KoHua aekabps 2020 roga

e CornacoBaHue ﬂpOGKTHOVI OOKyMeHTauun Ha KaHannsauynoHHbIe NTMHUK B I.T Bbanbik4ybl 1 KapaKon.

L] I'Ipose,qume 00LLIECTBEHHbIX KOHCyJ'IbTaLl,I/IVI, npuHMUMaa BO BHMMaHWE OrpaHU4YeHuna B CBA3U C
Covid-19, no 3KONOrM4yeckum M coumasrbHbIM 3aLUTHBLIM mMepamMm And CTPOUTESbHbIX pa60T no
KaHanu3awuMoHHbIM ceTaM IT. banbikybl 1 KapaKon

e [logrotoBka oTyeTa KOMMMEKCHOMW OUEHKM coumnarnbHbliX 3awuTHeix Mep (SDDR) B pamkax
CTPOUTENbLCTBA KaHaNM3aUMOHHbIX CeTen

e 3aBepLeHue pabotel ¢ KINMH Hag MNnaHom ynpaBneHus unom Ansa npegcrasneHus B ABP

e Bknoyenune MNnaHa gencTeuii No oxpaHe 300pOBbs M TEXHWKE Be3onacHOCTH, U pearmpoBaHuio Ha
ypesBblvaliHble cutyauumn B cesasn ¢ COVID-19 B koHTpakTHYt0 AokymeHTaumo KIMTH.

e OO6HoBneHue MnaHa 3aKynoK n PyKOBO,EI,CTBa Nno agMUHUCTPUPOBAHUIO NMPOEKTa.

o [MpoBeneHune obLLECTBEHHOIO CMYLLAHWS MO NPOEKTaM OLLEeHKa BO3AENCTBUS Ha OKPYKaloLLyto cpeay
N coumanbHOro BO34ENCTBUSA B paMKax CTPOMTENbCTBA KaHanM3aLMOHHbIX ceTen B IT. banbikybl u
Kapakon.



