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1. INTRODUCTION  

1.  Recognizing the significant ecological value of Lake Issyk-Kul and its region, the 
Government of the Kyrgyz Republic is implementing significant reforms in the water 
supply and sanitation sector. These strategic directions were defined in the context of 
national development and tourism in the Issyk-Kul region as a priority component of the 
region's economic development and are included in the National Development Strategy 
of the Kyrgyz Republic for 2018-2040 and the Program for the Development of Drinking 
Water Supply and Sanitation Systems in Populated Areas of the Kyrgyz Republic until 
2026.1  

2.  The Asian Development Bank (ADB) is providing assistance in improving 
environmental management and urban services in the region through the implementation 
of sustainable development projects in Issyk-Kul. ADB previously supported 
environmental management and urban services in the region through the first Issyk-Kul 
Sustainable Development Project (ISDP-1). The ongoing Issyk-Kul Wastewater 
Management Project (ISWMP) thus complements these initiatives by further improving 
wastewater systems in two cities Balykchy and Karakol, significantly improving health, 
hygiene and sanitation standards. 

3.  The project involves the construction or rehabilitation of sewerage networks and 
treatment facilities, including wastewater treatment plants (WWTP), pipelines and related 
infrastructure, which will significantly improve health, hygiene and sanitation standards. 

4.  The project was approved by the ADB Board of Directors on November 20, 2018, 
and the Grant and Loan Agreements between ADB and the Government of the Kyrgyz 
Republic were signed on December 28, 2018. Law of the Kyrgyz Republic No. 60 "On 
Ratification of the Loan Agreement" dated July 16, 2019 was published in the Erkin Too 
newspaper dated July 19, 2019 No. 60.  

5.  ADB's confirmation of 16 August 2019 sets the effective date of the Project and, 
in accordance with the Grant and Loan Agreements of 28 December 2018, the project is 
implemented from 16 August 2019 to 31 December 2024. The project has been extended 
from 31 December 2024 to 31 December 2026. The ADB Resident Mission in the Kyrgyz 
Republic (KYRM) has been designated as the body administering the project. 

6.  The State Institution “Drinking Water Supply and Sewerage Development” under 
the Water Resources Service under the Ministry of Water Resources, Agriculture and 
Processing Industry of the Kyrgyz Republic (hereinafter referred to as SIDWSSD) is the 
Project Executing Agency. A Project Management Office (PMO) has been established 
under SIDWSSD. 

7.  The Office of the Plenipotentiary Representative of the President in the Issyk-Kul 
Region is the Implementing agency (IA), which has established Project Implementation 
Offices (PIOs) in Karakol and Balykchy cities. Vodokanals2, through the PIO, will be 

responsible for the day-to-day operation of the project, in particular for monitoring the 
construction, including monitoring and providing updated information on compliance with 
the safeguards requirements.   

8.  Temelsu International Engineering Services Inc. is the Design and Construction 
Supervision (DSC) consultant.  

 

 
1Resolution of the Government of the Kyrgyz Republic dated June 12, 2020 No. 330. 
2 Utility companies directly subordinate to the Municipality provide services for providing the population and 
organizations with drinking water, receiving wastewater into the sewer network, and treating wastewater. 
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2. Political-legal and administrative framework. 

9. This Report has been prepared in accordance with the national legal framework 
of Kyrgyzstan, consisting of important laws on land, environment, water, cultural heritage, 
public health and other national normative legal acts (NLA).  

10. The environmental impact of procurement and installation/construction of 
equipment in Geolog village within the IWMP framework is regulated by a number of legal 
acts of the Kyrgyz Republic in the field of environmental protection. 
 
Table. National environmental protection legislation 

No. Legislative act Purpose / content 

1 
Constitution of the 
Kyrgyz Republic 

The land, its subsoil, airspace, waters, forests, flora and fauna, 
other natural resources are used, but at the same time are 
protected. 
Everyone is obliged to treat the natural environment, flora and 
fauna of the state with care. 

2 

Program for the 
Development of 
Drinking Water 
Supply and Sewage 
Systems in 
Populated Areas of 
the Kyrgyz Republic 
until 2026 No. 330 
dated June 12, 2020 

The Strategy defines the main directions and measures for the 
development of drinking water supply and wastewater systems, 
as well as measures necessary for analysis and monitoring. 
This Strategy is aimed at improving the quality of water supply 
and wastewater services, solving the main problems, defining 
perspective directions, tasks and functions of concerned 
ministries, administrative agencies and local self-government 
bodies. 

3 
Law of KR “On 
Environmental 
Protection” 

It establishes the fundamental principles of environmental 
protection and provides the legal authority for creating 
environmental quality standards, as well as for setting up a 
system for monitoring and controlling the environment. Among 
the environmental quality standards and norms authorized under 
this law, the following are relevant to the project: 

• Maximum safe concentration limits for hazardous 
substances in air and water; 

• Standards for the use of natural resources; 
• Maximum safe levels of noise, vibration, and other 

hazardous physical impacts. 
This law sets requirements for conducting environmental 
assessments to prevent potential harmful environmental 
impacts. It prohibits the financing or implementation of projects 
involving the use of natural resources without obtaining a positive 
conclusion from the State Environmental Expertise. 
 

4 

Law of the Kyrgyz 
Republic “General 
Technical 
Regulations on 
Ensuring 
Environmental Safety 
in the Kyrgyz 
Republic” 

Applies for the purposes of environmental protection, defines the 
main provisions of technical regulation in the field of 
environmental safety and establishes general requirements for 
ensuring environmental safety in the design and implementation 
of activities at the objects of economic and other activities for all 
legal entities and individuals. 

5 
Regulation on Water 
Protection Zones and 
Strips of Water 

Defines the procedure for establishing water protection zones 
and strips on water bodies of the Kyrgyz Republic, establishes 
the regime of economic activities and land use within water 
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Bodies in the Kyrgyz 
Republic N 271 dated 
July 7, 1995 

protection zones and strips, as well as responsibility for their 
maintenance in proper condition. 

6 

Regulations on 
Surface Water 
Protection in the KR 
No. 128 dated March 
14, 2016 

The Rules for Surface Water Protection of the Kyrgyz Republic 
regulate the issues of surface water protection from pollution, 
contamination and depletion, when water users carry out various 
types of economic activities that have or may have an adverse 
impact on the state of surface waters, regardless of their 
organizational and legal form, and also regulate the procedure 
for implementing surface water protection measures. 

7 

Law of the Kyrgyz 
Republic “On 
Atmospheric Air 
Protection” 

Regulates relations on the use and protection of atmospheric air. 

8 

Law of the Kyrgyz 
Republic “On 
Production and 
Consumption Waste” 

Defines the state policy in the field of production and 
consumption waste management and is designed to help 
prevent the negative impact of production and consumption 
waste on the environment and human health when handling it, 
as well as to maximize its involvement in economic turnover as 
an additional source of raw materials. 

9 

The Law of the 
Kyrgyz Republic "On 
the Protection and 
Use of Vegetation" 

It establishes the legal framework for ensuring the effective 
protection, rational use, and regeneration of vegetation 
resources. 

10 
The Law of the 
Kyrgyz Republic "On 
Wildlife" 

It establishes legal relations in the field of protection, use, and 
reproduction of wildlife objects. 

11 

The Law of the 
Kyrgyz Republic "On 
Local Self-
Government and 
Local State 
Administration" 

It establishes the principles of local governance at the level of 
administrative-territorial units of the Kyrgyz Republic. 

12 

The Law of the 
Kyrgyz Republic "On 
the Protection and 
Use of Historical and 
Cultural Heritage" 

It establishes legal norms for the protection and use of historical 
and cultural heritage sites within the territory of the Kyrgyz 
Republic, which hold unique value for the nation. 

Historical and cultural heritage includes monuments of history 
and culture associated with significant historical events, the 
development of society and the state, as well as works of 
material and spiritual creativity that possess historical, scientific, 
artistic, or other cultural significance. 

 

13 

The Law "On Access 
to Information Held 
by State Bodies and 
Local Self-
Government 
Authorities of the 
Kyrgyz Republic" 

This law regulates the rights and obligations of state bodies in 
providing information to the local population to ensure 
transparency in their operations. 

3. Environmental Condition of the Area. 

11. The Issyk-Kul Lake Basin has a moderately continental climate, characterized by 
warm summers with peak temperatures in June, July, and August; cool winters with low 
temperatures from November to March; and relatively short spring and autumn periods. 
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The general climatic characteristics of the area are provided based on data from the 
Karakol Meteorological Station (SNiP KR 23-02-00 "Construction Climatology"), located 
at an altitude of 1,660 meters. 

Table. Climatic Zoning and Regionalization 

Administrative Unit and 
Location 

Climatic 
Region 

Climatic Subregion Humidity Zone 

Karakol  II IIВ dry 

12. Climatic zoning of Kyrgyzstan was developed based on a complex combination of 
average monthly air temperature in January and July, average wind speed for three 
winter months, average monthly relative humidity in July. 

Table. Climate zoning . 

Climatic 
Region 

Climatic 
Subregi

on 

Average 
monthly air 

temperature in 
January, С 

Average wind 
speed for 

three winter 
months, m/s 

Average 
monthly air 

temperature in 
July, С 

Monthly 
average 
relative 

humidity in 
July, % 

II IIВ  -5 - +2 5 and more  +21 - +25 More than 75 

13. Air quality in the Issyk-Kul area is regularly monitored, the only Kyrgyzhydromet 
point for air quality measurements is in Cholpon-Ata, so baseline data is extremely 
limited. 

14. The Lake Issyk-Kul basin includes a total of 118 rivers and streams; however, 
most rivers are heavily used for irrigation purposes. 

15. The project sites are part of the Aksu-Tyup meadow-steppe area with fragments 
of forests and shrub vegetation. 

4. Social aspects. 

16. During the installation/construction of equipment and networks, the most 
dangerous type of pollution is considered to be exhaust gas emissions, as well as noise 
and vibration. With proper application of mitigation measures these negative impacts will 
be reduced. 

17. Impacts from construction processes will last for a relatively short period of time. 
The construction of the sewerage network will radically improve the sanitary living 
conditions of the population as well as the environmental situation in the region by 
reducing the filtration of wastewater. This, in turn, will lead to an improvement in the social 
situation of the population in the project area. 

18. There is no negative impact during operation. 

5. PROCUREMENT OF EQUIPMENT AND INVENTORY TO ADDRESS SOCIAL TASKS IN 

GEOLOG VILLAGE 

19. Geolog village is located on the eastern shore of Lake Issyk-Kul. The village is 
connected to Karakol city by an asphalt road about 4-5 km long. The distance to Bishkek 
city is about 400 km. According to the Decree of the President of the Kyrgyz Republic 
dated December 29, 2023 UP No. 370 “On the implementation of administrative-territorial 
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reform in a pilot mode at the level of aiyl aimaks and cities of the Kyrgyz Republic”, Geolog 
village is administratively located in the Altyn-Arashan aiyl okmotu of the Ak-Suu district. 

20. Geolog village is home to 27 households (19 households and 8 unfinished 
residential buildings, 5 privately owned registered land plots). The village was formed on 
the basis of the Geological Expedition in 1997 after the restructuring of this organization. 

21. On April 24, 2024, the IA, EA received an appeal from residents of Geolog village 
for assistance in addressing 6 social tasks of the village within the framework of the 
IWMP.  

22. The following tasks were specified in the appeal: 

- Task No. 1. Providing the village with clean water, since the village was 
disconnected from the main well after the reorganization of the Geological 
Expedition. Only in 2024 was the well restored. Replace the existing 10 m3 
drinking water storage tank, all water pipes and a deep well pump with 
accessories; 
- Task №2. Provide and connect the village to the sewerage network, since 
there was no sewerage system in the village;  
- Task №3. Repair the village roads;  
- Task №4. Improve the power line and replace the existing transformer with 
a more powerful one;  
- Task №5. Installation of a children's play complex;  
- Task №6. Construction of a bus stop. 

  
23. A sewage pumping station (SPS) is planned for this site. The SPS consists of a 
sealed plastic tank, which is installed within a prefabricated reinforced concrete well 
to ensure structural stability and durability.  The pressure pipeline from the SPS is 
constructed using PE pipes compliant with GOST 18599-2001, with a diameter of 50 
mm, arranged in two parallel lines for redundancy and operational efficiency.  To 
mitigate potential failures, a K-262 well is installed along the pressure section of the SPS. 
This well houses shut-off and control valves, allowing for the regulation and redirection 
of flow between the pressure network lines in case of an emergency. 
 
24. Installation of a depth pump will be made in the existing well, which is located on 
the territory of Geolog village of Altyn-Arashan aiyl aimak (formerly called Kara-Jalskiy 
aiyl okmotu), which has a State Act of perpetual use of an area of 10 hectares. 
 
25. Adjacent to the well is an old reservoir, which is scheduled for replacement. The 
water quality meets drinking water standards, as the well has been in operation since 
2004, continuously supplying water to the residents of Geolog village.  However, due to 
the growing population in the village, there is a need to replace the existing water 
tank with a larger-capacity reservoir to ensure a stable and sufficient water supply for 
the community. 
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-  

 

26. No demolition of old structures is planned; therefore, no waste disposal will be 
required. The existing low-capacity transformer will remain in place and will not be 
dismantled.  A new transformer will be installed at a different location within the municipal 
territory. This placement has been approved by Resolution No. 3, issued by the Aiyl 
Okmotu of Aiyl Aimak Altyn-Arashan on January 15, 2025. 

 

 

-  
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Figure 1. Location of Geolog Village  

 

 

 

27. To address the social tasks of Geolog village, the following equipment and 
inventory will be procured from IWMP funds based on technical specifications provided 
by Karakol Municipality: 

- Deep well pump with accessories; 
- Drinking water storage tank with a capacity of 15 m3; 
- Materials for the construction of a water supply system; 
- Oil power transformer with a capacity of 250 kVA and a cabinet; 
- Materials for the construction of a power transmission line (PTL), 25 pieces of 

reinforced concrete supports; 
- Children's play complex with lighting. 

28. Karakol Municipality, at its own expense or through municipal enterprises of 
Karakol city, will install the above-mentioned equipment and inventory in Geolog village. 

29. The main sewerage network in Geolog village will be built from IWMP funds based 
on technical data provided by ME Karakol Vodokanal. This sewerage network will be built 
as part of the construction of additional sewerage networks in Karakol city. Residents will 
be able to connect to the centralized sewerage network independently via ME Karakol 
Vodokanal in accordance with the established procedure after the commissioning of the 
Wastewater Treatment Plant in Karakol city. A separate Social Due Diligence Report will 
be prepared for this work after the preparation of a detailed design. 

30. The road in Geolog village and the bus stop will be made by the local self-
government bodies at their own expense. 

31. The bus stop is installed by Karakol Municipality. Photo is provided in the ANNEX. 

32. A land plot of 1000 m2 has been allocated for the installation of a deep well pump 
and equipment for a children's playground. The Altyn Arashan Aiyl Okmotu has an act of 
perpetual use for this land plot.   

Geolog villag 
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6. OBJECTIVE OF SOCIAL AND ENVIRONMENTAL DUE DILIGENCE REPORT  

33. The primary objective of this Social and Environmental Due Diligence (SEDDR) is 
to ensure that there will be no adverse Environmental, Land Acquisition and Resettlement 
(LAR) impacts from the installation and construction works, including economic and/or 
physical resettlement, permanent and temporary. 

34. This Safeguards Due Diligence Report complies with applicable laws of the Kyrgyz 
Republic and the requirements of ADB’s SPS 2009. The report has been prepared to: (i) 
confirm that there is no LAR or other impacts from the project; (ii) identify GRM and 
monitoring arrangements during construction; (iii) ensure that the necessary survey, 
consultation and preparation of a Corrective Action Plan are undertaken in the event of 
unexpected LAR impacts; and (iv) ensure full compliance with the requirements of ADB’s 
SPS 2009. 

7. APPROACH OF SOCIAL AND ENVIRONMENTAL DUE DILIGENCE REPORT 

35. The following activities were carried out as part of the social and environmental 
due diligence:  

(i) Desk (office) analysis. A desk review of the design documentation was conducted 
prior to the field survey. The purpose of the desk analysis was to obtain as much 
information as possible about the location of designed facilities to be surveyed. 

(ii) A visual inspection of the area was conducted to verify that the project had no 
impact on household assets, communications and sources of livelihood. 

(iii) The inspection results confirmed that the installation of equipment and inventory 
will be carried out on municipal land within the right-of-way and there will be no 
impact on households (neither permanent nor temporary). 

36. Both the desk review results and the field survey results provided sufficient 
information to provide preliminary justification that there is no LAR impact. 

37. As a result of social due diligence conducted this Social and Environmental Due 
Diligence Report (SEDDR) is prepared which is the subject for ADB approval in parallel 
with works on equipment and inventory installation.  

8. KEY CONCLUSIONS OF SOCIAL AND ENVIRONMENTAL DUE DILIGENCE  

38. The results of the SEDDR conducted jointly by specialists of the PMO, PIO and 
local authorities showed that land acquisition and resettlement will not be required during 
the installation of the deep well pump and water storage tank, transformer, and 
playground. Also, land acquisition and resettlement will not be required during the 
construction of the sewerage network of Geolog village. 

39. All construction and installation work will be carried out within the boundaries of 
municipal lands.  

40. The work is planned to be carried out by the relevant municipal enterprises in strict 
compliance with safety regulations. The organization of the installation work zone and 
workplaces must ensure the safety of workers at all stages of installation work. 

9. Environmental impacts mitigation measures 

41. During the installation of a deep pump and water storage tank, as well as the 
construction of networks, pollutant emissions into the air are expected. These emissions 
will result from excavation activities, welding operations, and the use of construction 
equipment. 
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42. Construction activities will impact air quality through exhaust emissions from 
construction equipment, dust generated during various operations, and the transportation 
of construction materials. These emissions can be mitigated and controlled by ensuring 
proper and regular maintenance of equipment. Dust suppression measures, such as the 
routine spraying of open areas with water, will also be necessary to minimize airborne 
particles. 

43. To reduce emissions from construction equipment, the following mitigation 
measures will need to be implemented by contractors: (i) maintenance of construction 
equipment to keep it in good condition; (ii) avoiding, as far as possible, idling of engines 
by turning off equipment when not in use for more than 3 minutes; (iii) prohibiting the use 
of machinery or equipment that is a source of excessive pollution (iv) using low-emission 
construction equipment; and (v) using low-emission equipment. 

44. Negative impacts from noise exposure can be reduced by restricting construction 
work from 07:00 am to 18:00 pm and by limiting the number of machinery operating 
simultaneously to no more than 2.  

45. The following shall be provided to protect the health and safety of workers and 
surrounding communities: (i) training for all construction workers regarding basic health 
and sanitation, general health and safety issues, and specific hazards in their work; (ii) 
PPE for workers, such as safety shoes, helmets, gloves, protective clothing, safety 
glasses, and hearing protection as required by law; (iii) clean drinking water for all 
workers; (iv) adequate protection for the general public, including guardrails and marking 
of hazardous areas; (v) safe access through the construction site; (vi) adequate drainage 
throughout the camp so that stagnant pools and puddles do not form; (vii) sanitary toilets 
and garbage bins at the construction site, which are periodically cleaned by contractors 
to prevent disease outbreaks. 

46. The sources of noise during construction are road construction machinery and 
specialized equipment, as well as directly technological processes of work production. 
Their noise impact is local and short-term in nature and is minimized by proper methods 
of work organization. 

47. Where possible, municipal enterprises shall organize temporary sites for the 
collection of waste from workplaces into existing waste collection and disposal systems. 

48. Municipalities must employ a qualified Health, Safety, and Security Officer 
responsible for providing comprehensive safety training to staff, tailored to the specific 
requirements of each workplace. All personnel must receive thorough instruction on 
safety protocols and procedures before commencing any work on-site. 

49. During the construction phase, the impact on the water environment will primarily 
involve the consumption of water resources to meet production and technical 
requirements, as well as the domestic, drinking, and hygiene needs of construction 
workers.   

50. Water consumption for domestic purposes, such as cooking and sanitary needs, 
is not anticipated directly at the construction site. Instead, bottled water will be provided 
for drinking and other physiological needs. Water required for industrial and technical 
purposes, such as dust suppression during excavation activities, will be utilized as 
needed. 
51. The Contractor's obligations to prevent environmental pollution before, during, and 
after construction works, as well as prior to commissioning, will be detailed in the Contract 
for the supply and installation of equipment, vehicles, and property. 
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10. PUBLIC PARTICIPATION AND DISCLOSURE OF INFORMATION 

52. Public consultation on the implementation of social issues of residents was held 
on May 7, 2024 in Geolog village. There, an agreement was also reached that for the 
implementation of the procurement and transfer of equipment by the PMO, a four-party 
memorandum of cooperation will be concluded between the IA, Karakol Municipality, EA 
and the residents of Geolog village. 

53. This Memorandum was signed by the parties on September 25, 2024. As a result 
of the Memorandum, an Action Plan for the implementation of the Memorandum was 
signed between the IA, EA and Karakol Municipality (The Plan is provided in Annex). 

54. Also on November 20, 2024, a meeting of the Karakol Municipality, Karakol 
Vodokanal Municipal Enterprise, Karakol city Rayon Electrical Networks, Municipal 
Enterprise "Zhashyldandyruu Charbasy", PMO and PIO was held to clarify the technical 
parameters of goods and materials for the implementation of social tasks in Geolog 
village in accordance with the Memorandum of Cooperation and the Plan for the 
implementation of the Memorandum's activities. 

55. According to ADB SPS 2009, local communities should be meaningfully consulted 
and given opportunities to participate in the planning and implementation of the project. 
Community members must be informed in a timely and appropriate manner about SDD 
results, as well as the procedures for preparing the Corrective Action Plan.  

56. The Constitution of the Kyrgyz Republic guarantees for people the right to access 
information about the activities of state and municipal authorities as prescribed by the 
Constitution3. It also gives the right to citizens to be informed of the allocation of funds 
from the budget4 as prescribed. The Law of the Kyrgyz Republic on access to information 
held by state and local self-government bodies of the Kyrgyz Republic requires maximum 
openness of information, publicity and transparency of the activities of public authorities 
and local self-government bodies5.  

57. During the working meetings, in addition to disclosing information about the 
upcoming work through public consultations, residents of Geolog village were provided 
with detailed information about the Grievance Redress Mechanism (GRM).  

58. Following approval of this report by ADB, the English version will be posted on the 
ADB website and the Russian version will be posted on the EA website http://iwmp.kg/. 

11. GRIEVANCE REDRESS MECHANISM 

59. The Grievance Redress Mechanism (GRM) was established at project preparation 
stage for timely and proper handling of appeals, complaints and inquiries from AP 
regarding land acquisition, compensation and resettlement, environmental and gender 
issues.  

60. Grievance Redress Group (GRG) and Grievance Redress Mechanism (GRM) are 
established at project preparation stage according to the order of the State Agency for 
Architecture, Construction, Housing and Communal Services under the Government of 
the Kyrgyz Republic No. 219 dated June 21, 2018 and updated at project implementation 
stage according to the order No. 153 dated July 2, 2019. The new order was issued by 
State Agency of Water Resources under the Government of the Kyrgyz Republic No. 145 
dated July 29, 2020 in connection with the start of the next stage. 

 
3 Article 33, Chapter II of the Constitution of the Kyrgyz Republic. 
4 Article 52, Part 3 of the Constitution of the Kyrgyz Republic. 
5 Article 1 of the Law of the Kyrgyz Republic "On Access to Information available at State Bodies and Local 
Self-Governance Bodies of the Kyrgyz Republic". 
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61. The mechanism consists of a grievance process at two levels: local and central. 
At each level, a Grievance Redress Group (GRG) has been established.  

62. AP have the right to file grievances and/or requests regarding any aspect of the 
Project, including land acquisition and resettlement issues. In accordance with the 
established grievance mechanism, AP may appeal any decision, action or activity related 
to the Project.  All possible means are available to AP to express their grievances.  

63. Grievance procedures will be easily understandable and accessible to a third party 
in resolving conflicts that arise. 

64. Any individual or legal entity may submit inquiries and complaints. 

65. The Grievance Redress Mechanism (GRM) consists of a two-level process: local 
and central levels. At each level, a Grievance Redress Group (GRG) has been 
established. The role and responsibility of the GRG include receiving claims and 
complaints, assessing their validity, determining the scope of potential impacts, and 
resolving issues in a timely manner, including claims related to compensation. 
Additionally, the GRG ensures flexibility and efficiency in decision-making and 
addressing grievances arising during the implementation of the Land Acquisition and 
Resettlement Plan (LARP) and project execution. 

66. To assist the applicant(s) in formally submitting their grievances and complaints to 
the GRG, Local Focal Points (LFPs) have been appointed. These individuals are readily 
accessible to affected HHs and AP. The LFPs are located in the cities of Balykchy and 
Karakol. The LFP receives and registers grievances and complaints, convenes and 
conducts GRG meetings, submits the necessary documentation, and maintains all 
records, including the grievance and complaint log. 

67. The Local Focal Point in Karakol is the Community Liaison Officer of the Karakol 
PIO. This specialist will directly oversee the installation of equipment and supplies. Upon 
completion of the work and in coordination with the EA, Karakol PIO will inform the 
residents of the Geolog village.   

68. To streamline the grievance registration process, ensure adherence to timelines 
for addressing AP appeals, and enable efficient monitoring of ongoing procedures, the 
PMO/PIO maintains an electronic log for the Grievance Redress Mechanism (GRM). 

69. The local PIO contact person maintains an integrated system and database for 
handling project-related complaints and grievances on a weekly basis, and a copy will 
also be available at the PMO.   

70. All documentation related to the project shall be retained until the project is 
completed and closed out.  

71. The LFP from the GRG will be in permanent access for all persons who have 
complained. The LFP will review the complaint, categorize it by type and log it in the 
logbook. 

72. The Local Focal Point (LFP) will compile the necessary information and arrange a 
meeting of the Local Grievance Redress Group (GRG). The GRG will evaluate the 
situation and work collaboratively with the complainant to identify a resolution. At this 
stage, the GRG should aim to resolve the grievance within 14 working days of its 
submission. If required, supporting documentation—such as photographs, relevant 
certificates, and expert legal or technical opinions—should be prepared, reviewed, and 
assessed. Once the grievance is resolved, the GRM will facilitate a resolution meeting 
where the complainant will formally confirm their agreement with the outcome.  
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73. A representative of the PMO will follow the process and timelines for grievance 
resolution. If expert opinions are required in the case of a grievance, additional time may 
be allocated. The complainant(s) will be fully informed.  

74. LFP will assist the complainant(s) in formal presenting their complaints to GRG. 
Complaints and grievances will be handled through the process described in the table 
below.  

Table. Grievance Redress Process 

Steps 
Level of 

consideration 
Process Timeline 

Step 
1 

Complaint 
resolving 

At the initial stage, LFP listens to the dissatisfied person 
and tries to find acceptable solutions to their problem. If 
the complainant is not satisfied with the decision found, 
the complainant submits his or her complaint in writing to 
the appropriate local GRG within three days.  

3 days 

Step 

2 

Decision of GRG 
at local level 

Upon receipt of a written complaint, LFP will review and 
prepare a case file for the hearing and decision of the 
GRG. The official meeting will be held with GRG on a date 
set by LFP in consultation with the complainant. 

The complainant will present evidence (if any) to justify his 
or her complaint on the day of the meeting at PIU office.  

 LFP will register the applications, accept the supporting 
documents for the complaint, and organize a GRG 
meeting to discuss the case. 

Decisions of the majority of GRG members will be 
considered final and will be forwarded by LFP and signed 
by the other members of GRG. The case records will be 
updated, and the complainant will be informed about the 
decision within 14 working days after the application date.  

If the complainant is not satisfied with the decisions, LFP 
submits a complaint in writing to the central GRG with an 
opinion and supporting documents prepared at the local 
level. 

14 days 

Step 

3 

Decision of GRG 
at the central 
level. 

Upon receipt of a written complaint, the chairperson of 
central GRG will review and prepare a case material for 
hearing and decision by the GRG. A formal hearing will 
be held by GRG on the date set by GRG Chairperson and 
the complainant. The members of GRG will contact the 
complainant (possibly with an on-site visit). Decisions 
made by the majority of GRG members will be considered 
final and will be issued by GRG Person and signed by the 
other members of GRG. The case material will be 
updated and a decision will be transferred to the 
complainant by PMO coordinator within 14 days 

14 days 
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Figure. GRM Scheme  

75. Every effort will be made to address issues at the local and central level, if 
necessary. All complaints and decisions will be properly documented by PMO and 
presented for review, monitoring and evaluation. If the applicant is dissatisfied with the 
decision of the central level GRG, he/she has the right to appeal to the court, whose 
decision will be final.  

76. In addition, the complainant may appeal the decision and refer the case to ADB's 
Accountability Mechanism. GRG at the project level does not in any way prevent 
complainants from accessing ADB's Accountability Mechanism (AM)6 or the country's 
judicial or administrative remedy procedures. If the complainant wishes to register the 
complaint with the ADB Accountability Mechanism (ADB AM), the coordinator must 
provide the complainants with the contact information of the ADB AM.  

77. Each complaint under the GRM may require one or more meetings, as well as on-
site investigations involving specific technical or assessment experts. Complaints cases 
that are dealt with jointly by more than one complainant may be dealt with together as 
one case.  

78. To address grievances at the central level, meetings will be held at PMO office in 
Bishkek or with a visit of GRG members to Karakol. 

79. At each level of grievance handling, GRG will be assisted, as needed, with the 
professional capacity needed to deal with certain cases. This may include the 
participation of representatives of government agencies and entities, as well as 
professional consultants and experts.   

12. MONITORING AND REPORTING  

80. Internal monitoring of the project's compliance with safeguards will be carried out 
regularly by the PMO and PIO both directly. The monitoring results are sent to ADB 

 
6  www.adb.org/site/accountability-mechanism/main  

http://www.adb.org/site/accountability-mechanism/main
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quarterly project implementation reports and semi-annual social safeguards monitoring 
reports. Once approved, the reports are disclosed on ADB (English version) and EA 
(Russian version) websites). 

81. Should an unforeseen involuntary resettlement impact be identified during Project 
implementation, PMO will follow the monitoring and reporting requirements of ADB 
Safeguard Policy Statement 2009, ensuring that safeguards are in place and identifying 
corrective and preventive actions as necessary.   

13. CONCLUSIONS AND RECOMMENDATIONS  

82. The results of the comprehensive socio-environmental due diligence determined 
that construction activities will take place on municipal land within the right-of-way and 
the project does not cause impacts to households (either permanent or temporary).  

83. All installation and assembly work for equipment and inventory is planned to take 
place within the designated municipal land plot. A comprehensive socio-environmental 
due diligence has confirmed that these activities will have no adverse impacts on the 
environment, private land plots, or residential properties.  

84. There are no cultural or historical-architectural monuments located within the area 
designated for the construction of the reservoir. 
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ANNEXES 

ANNEX 1. ACTION PLAN FOR MEMORANDUM IMPLEMENTATION  

          
«AGREED»                 
First Deputy Plenipotentiary Representative of 
the President of the Kyrgyz Republic in Issyk-Kul 
Oblast 
 
/signed/ /stamped/ Arpachiev D.K. 
 

«AGREED» 
First Vice-Mayor of Karakol city 
 
 
/signed/ /stamped/ Aisarakunov E.А. 
 

«APPROVED»                 
Director of SI DWSSD  
under the WRS under the KR MWRAPI  
 
/signed/ /stamped/ Shadmanov A.Zh.  

09 December 2024 «____» ___________ 2024 «____» ___________ 2024 
  

PLAN OF EVENTS 

for the implementation of the Memorandum of Cooperation between the Office of the Plenipotentiary Representative of 

the President of the Kyrgyz Republic in the Issyk-Kul Region (hereinafter referred to as the Implementing Agency), the 

Karakol Municipality, the State Institution "Drinking Water Supply and Sewerage Development" of the Water Resources 

Service under the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic (hereinafter 

referred to as the Executing Agency) and residents of Geolog village of Karakol city (hereinafter referred to as the 

Parties) for addressing social issues and improvement of Geolog village dated September 25, 2024  

№ 
 

Name of event Execution time The Responsible Note 

 Improvement of water supply system in Geolog village 

1 Preparation of technical specifications.  October 2024 Karakol Municipality, KVE  

2 Agreement of  technical specifications of equipment and 
inventory by the Parties. 

November 2024 Karakol Municipality, KVE   

3 Preparation of tender documentation. November 2024 PMO, EA.  

4 Agreement of bidding documentation with the bank. December 2024 PMO, ADB.  

5 Tender announcement. December 2024 PMO.  

6 Evaluation of bids. December 2024 – January 
2025   

PMO, EA, IA.  
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7 Contract negotiations and signing of the Contract. January 2025 PMO, EA, Karakol 
Municipality. 

A tripartite agreement will be 
drawn up between the EA, 
Karakol Municipality and the 
Supplier. 

8 Performance of installation work and submission of 
outputs. 

February – March – April 2025 Karakol Municipality, KVE  

9 Conducting meetings of the Parties and informing 
residents.   

Regularly PMO, EA, IA, residents of 
Geolog village. 

 

 Procurement of electrical equipment and electricity supply in Geolog village 

1 Preparation of technical specifications.  October 2024 Karakol Municipality,  Karakol 
city Rayon Electrical 
Networks. 

 

2 Agreement of equipment and inventory specifications 
by the Parties. 

November 2024 Karakol Municipality, Karakol 
city Rayon Electrical 
Networks. 

 

3 Preparation of tender documentation. November 2024 PMO, EA.  

4 Agreement of bidding documentation with the bank. December 2024 PMO, ADB.  

5 Tender announcement. December 2024 PMO.  

6 Evaluation of bids. December 2024 – January 
2025 

PMO, EA, IA.  

7 Contract negotiations and signing of the Contract. January 2025 PMO, EA, Karakol 
Municipality. 

A tripartite agreement will be 
drawn up between the EA, 
Karakol Municipality and the 
Supplier. 

8 Performance of installation work and submission of 
outputs. 

May-July 2025 Karakol Municipality,  Karakol 
city Rayon Electrical 
Networks. 

 

9 Conducting meetings of the Parties and informing 
residents.   

Regularly PMO, EA, IA, residents of 
Geolog village. 

 

 Procurement and installation of the children's playground in Geolog village 

1 Preparation of technical specifications.  October 2024 PMO, PIO, Karakol 
Municipality. 

 

2 Agreement of equipment and inventory specifications 
by the parties. 

November 2024 PMO, PIO, Karakol 
Municipality and relevant 
municipal enterprises.  

 

3 Preparation of tender documentation. November 2024 PMO, EA.  

4 Agreement of bidding documentation with the bank. December 2024 PMO, ADB.  

5 Tender announcement. December 2024 PMO.  
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Prepared by:  
 
PMO Director                                                                                Omurkanov S.A.   
 
Social Safeguards and Resettlement Specialist                   Zhumabekov M.K.  

 
 

6 Evaluation of bids. December 2024 – January 
2025 

PMO, EA, IA.  

7 Contract negotiations and signing of the Contract. January 2025 PMO, EA, Karakol 
Municipality. 

A tripartite agreement will be 
drawn up between the EA, 
Karakol Municipality and the 
Supplier. 

8 Performance of installation work and submission of 
outputs. 
 

February-March-April 2025 Karakol Municipality, 
Zhashyldandyruu Charbasy 
Municipal Enterprise 

 

9 Conducting meetings of the Parties and informing 
residents.   

Regularly PMO, EA, IA, residents of 
Geolog village. 

 

 Improvement of sewerage system in Geolog village 

1 Conducting a tender for design services.  October 2024 PMO, EA, IA.  

2 DED preparation.  February-March 2025 Contractor.   

3 Preparation of tender documents for construction.  March 2025 PMO, EA.  

4 Evaluation of bids. May 2025 PMO, EA, IA.  

5 Contract award.  May 2025   PMO, EA, IA.  

6 Carrying out construction work, commissioning of 
facilities and submission of outputs 

June 2025- June 2026 Contractor.  

7 Social Due Diligence Report.  

January 2025 

PMO.  

 Road repair and bus stop construction for Geolog village 

1 Construction of a bus stop.  November 2024 Karakol Municipality. Completed.  

2 Road repair. May 2025 Karakol Municipality.  
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ANNEX 2. PHOTO  

               

 

 
Bus stop installed by Karakol Mayor’s 
Office. 

 

Existing Transformer   

 
Existing power transmission line and 
wooden supports.  

 

Existing well. 
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Existing drinking water storage tank.  

 

Field study of municipal services. 
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ANNEX 3. State acts and decisions on allocation of sites for installation of 
facilities 
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Annex 4. Memorandum initialled 
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Annex 5. Technical Specification. 

Technical specifications of the playground in Geologov village from MP ZHCH 
251124 
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Technical specifications of objects for the Geolog village from Karakol Vodokanal
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Technical specifications of trasnformer and transmission line in Geolog village 
from Electric company  

 


